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DAY ONE: FACULTY & STAFF
MONDAY, AUGUST 10

8:15 AM
Check-in [ T-Shirt Distribution / Lite Breakfast
Sponsored by Title lll.

8:55 AM

Opening Remarks

Piyusha Singh, Ph.D., Provost and Vice President of
Academic Affairs

9:00 AM
Musical Selection
Lincoln University Marching Musical Storm

9:05 AM
President’'s Welcome
John B. Moseley, Ed.D., 21st President of Lincoln University

9:10 AM

Staff Council/Faculty Senate Welcome

Sierra Thomas, Compliance Officer and Staff Council
Co-Chair; Joshua Dunne, Commercial Kitchen Manager,
Food Security and Food Safety Educator and Staff Council
Co-Chair; Daren Dean, Associate Professor of English and
Faculty Senate Chair

9:15 AM

New Employee Introductions (April 2026 to Present)
Chief Gary Hill, DCJ, Vice President Campus Culture and
Chief of Police

9:25 AM
Organizational Chart Review
John B. Moseley, Ed.D,, 21st President of Lincoln University

9:35 AM
Student Affairs Upcdate
Tobias Morgan, Ph.D., Vice President of Student Affairs

9:45 AM

Strategic Enroliment Plan

Danisha Williams, Ed.D., Executive Director of Enroliment
Management

10:05 AM

Higher Learning Commission (HLC) Update

Jennifer Benne, Ph.D.,, Dean of Graduate and Extended
Studies; Piyusha Singh, Ph.D., Provost and Vice President of
Academic Affairs

10:25 AM
Americans with Disabilities Act (ADA) Title Il Updates
Kylie Hoover, Coordinator of Access and Ability Services

10:35 AM

Updates from Administration & Finance

Pamela Sandbothe, Vice President for Administration &
Finance

10:45 AM

Break & Raffle Tickets

Takara Taylor, Assistant Director of Enrollment; Edward
Wilson, Kansas City Regional Recruiter

11:00 AM
Presidential Address
John B. Moseley, Ed.D,, 21st President of Lincoln University

12:00-1:00 PM
Lunch
Catered, sponsored by the President’s Office and Title Ill.

1:00 PM - 5:00 PM

New Faculty Orientation (Young Hall, Room 300)
Gary Homann, Ph.D,, Professor of Psychology;
Dwight Bailey, Ph.D., Assistant Professor of Psychology
1:15-5:00 PM . :
Breakout Sessions — E 5 @
Choose one for each time slot. 5 ¥
Scan the QR code to register :
or Visit https://qrl.be/DK81. [0]-:
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1:15 PM
Breakout Session 1 (Choose one)

- EAB Navigate: Staff Only — Saint Rice, Ph.D. (Computer
Lab, Bennett Hall)

- Al at Lincoln University: Beginner — Practical Uses for
Faculty & Staff — Greg Emanuel (Stamper Hall 203)

- ADP Basics: What You Need to Know — Veronica Schultz

(Stamper Hall 202)

- Procurement Training: Requisition Approval Process,
Authority Thresholds & Departmental vs. Project Funds
— Damon Nunn (Stamper Hall 204)

- Partnering for Student Success: Career Services
Resources for Faculty & Staff — Paula Clay (Computer
Lab, Stamper 118)

2:15PM
Breakout Session 2 (Choose one)

- Budgeting Basics for Non-Financial Staff — Belinda Bell
(Computer Lab, Bennett Hall)

- Self-Service: Advanced Self-Service — Blaine

Bredeman (Stamper Hall 203)

» Procurement Training: How to Search for Vendors &
New Vendor Registration Process — Damon Nunn
(Stamper Hall 202)

- Crisis Response and Emergency Preparedness on
Campus — Capt. Nikki Brown (Stamper Hall 204)

- De-escalation for Supervisors — Gary Hill, Ph.D.
(Computer Lab, Stamper 118)

3:15PM
Breakout Session 3 (Choose one)

- Argos Training for Administrators — Divin Hedge
(Computer Lab, Bennett Hall)

- Grant Account Budgeting — Belinda Bell (Stamper Hall
203)

- Navigating Conflicts and Difficult Conversations in the
Workplace — Veronica Schultz (Stamper Hall 202)

- Self-Service: Budget — Jenna Davidson (Computer Lab,
Stamper 119)

- Crisis Response and Emergency Preparedness on
Campus — Capt. Nikki Brown (Stamper Hall 204)

- Al at Lincoln University: Beginner — Practical Uses

for Faculty & Staff — Greg Emanuel (Computer Lab,
Stamper 118)

4:15PM
Breakout Session 4 (Choose one)
- Submitting an IT Ticket / Facilities Service Request

— Greg Emanuel & Keith Blunt (Computer Lab, Bennett
Hall)

- TEVs and Check Requests — Jane Shook Floyd (Stamper

Hall 203)

- Student Success & Retention Strategies: Your Role

Matters — Saint Rice, Ph.D. & Qubienique Greer
(Stamper Hall 202)

- Self-Service: Budget — Jenna Davidson (Computer Lab,

Stamper 119)

- Purchasing Card — Damon Nunn (Stamper Hall 204)
- DocuSign — Carol Beavers (Computer Lab, Stamper 118)

Day Two Schedule Continued on Next Page

Z

THURSDAY, AUGUST 13
10:00 AM - 1:00 PM
Young Hall, Room 203
A photographer will be available
to take professional heacdshots.
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DAY TWO: FACULTY ONLY

TUESDAY, AUGUST 11

Wear your fall Institute t-shirt or professional attire.
8:15 AM-12:05 PM E @
Breakout Sessions — el fproy
Choose one for each time slot. :
Scan the QR code to register : :
or visit https://qrl.be/DK81 E ]
Registration Information for New Faculty

The sessions highlighted with an asterisk (*) are required
training sessions for new faculty. New faculty memlbers
please register for and attend at least one of these sessions.

8:15AM
Breakout Session 5 (Choose one)
- LU Online: Course Development and Management —
Alexa Sears (Computer Lab, Bennett Hall)*
- Finding the Data You Need: Exploring Lincoln University’'s
Tableau Dashboards — Greg Kalnes (Stamper Hall 203)
- Designing Al-Literate Assignments — Nathanael
Arbuckle (Stamper Hall 202)
- Navigate 360 for New Advisors — Saint Rice, Ph.D. &
Rusheda Blake-David (Computer Lab, Stamper 118)*
- Incorporating JSTOR into Pedagogy — David Walton,
Ph.D. (Stamper Hall 204)
- Crisis Response and Emergency Preparedness on
Campus — Capt. Nikki Brown (Stamper Hall 205)*
- Leveraging Al and Anonymous Student Engagement
Tools to Enhance Active Learning — Elizabeth Dorssom,
Ph.D. (Virtual)

9:15 AM
Breakout Session 6 (Choose one)

- LU Online: Course Development and Management, Al*
— Alexa Sears (Computer Lab, Bennett Hall)

- Discussion Group: Faculty Use and Views of Al — Gary
Kowaluk, Ph.D. & Al Subcommittee of the Curriculum
Committee (Stamper Hall 203)

- Designing Al-Literate Assignments — Nathanael
Arbuckle (Stamper Hall 202)

- Navigate 360: New Advisor* — Saint Rice, Ph.D. &
Rusheda Blake-David (Computer Lab, Stamper 118)

» Advanced Placement and Exam-Based Credits — Blaine
Bredeman (Stamper Hall 204)

- Effectively Communicating and Implementing Your Al
Policy in the Classroom — Sharon Squires, Ph.D. (Virtual)

10:15 AM
Breakout Session 7 (Choose one)
- Making Online Instruction Engaging — Alexa Sears &
Nathanael Arbuckle (Computer Lab, Bennett Hall)
- Discussion Group: Faculty Use and Views of Al — Gary
Kowaluk, Ph.D. & Al Subcommittee (Stamper Hall 203)
- Promotion and Tenure Process* — David Heise, Ph.D., &
Michael Bardot, Ph.D. (Stamper Hall 202)
- Advisor Training: New Advisor* — Saint Rice, Ph.D. &
Qubienique Greer (Computer Lab, Stamper 118)
- Advisor Training: New Programs and Program Changes
— Blaine Bredeman (Stamper Hall 204)
- Effectively Communicating and Implementing Your Al
Policy in the Classroom — Sharon Squires, Ph.D. (Virtual)

11:15 AM
Breakout Session 8 (Choose one)
- Making Online Instruction Engaging — Alexa Sears &
Nathanael Arbuckle (Computer Lab, Bennett Hall)
- Finding the Data You Need: Exploring Lincoln University’s
Tableau Dashboards — Greg Kalnes (Stamper Hall 203)
- Promotion and Tenure Process* — David Heise, Ph.D., &
Michael Bardot, Ph.D. (Stamper Hall 202)
- Navigate 360: Refresher* — Saint Rice, Ph.D. (Computer
Lab, Stamper 118)
+ Advanced Placement and Exam-Based Credits — Blaine
Bredeman (Stamper Hall 204)
- Crisis Response and Emergency Preparedness on
Campus* — Capt. Nikki Brown (Stamper Hall 205)
- Leveraging Al and Anonymous Student Engagement
Tools to Enhance Active Learning — Elizabeth Dorssom,
Ph.D. (Virtual)

12:00 PM
Lunch on Your Own

1:30PM -2:00 PM

All-Faculty Meeting (Pawley Theatre)

Piyusha Singh, Ph.D,,

Provost and Vice President of Academic Affairs

2:00 PM -5:00 PM
Departmental Meetings
Department Deans; locations determined by deans

5:00 PM -7:00 PM

Faculty & Staff Social

Join colleagues for networking and refreshments.
Courtyard by Marriott, 610 Bolivar Street, Jefferson City, MO
Sponsored by the Missouri National Education Association
(MNEA)
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