Lincoln University Board of Curators
June 22, 2020

OPEN SESSION Conference Cail

1. Call To Order:

The Lincoln University Board of Curators Open Session Conference Call was
officially called to order by Board President Frank J. Logan, Sr., at 10:00 a.m.,
on Monday, June 22, 2020, in the Board Room, 201 Young Hall on the Lincoln
University campus, Jefterson City, Missouri.

1. A. Roll Call: Curators present were: Vernon V. Bracy, Don W. Cook, Sr.,
Frank J. Logan, Sr., Vicior B. Pasley, Richard R. Popp, Winston J. Rutledge, and
Marvin O. Teer, Jr. Curator Everidge Cade was absent.

Rose Ann Ortmeyer recorded the minutes.

2. Fiscal Year 2021 General and Auxiliary Operating Budgets:

Sandy Koetting, Vice President for Administration and Finance, reviewed the
proposed Fiscal Year 2021 General and Auxiliary Operating Budgets. The
proposed General Operating Budgei totals $32,059,824. The proposed
Auxiliary Operating Budget totals $5.786.234. Forty-one positions were
impacted by the cuts to the FY21 budgets. Curator Cook moved for approval
of the Fiscal Year 2021 General and Auxiliary Operating Budgets as presented.
Curator Rutledge seconded the motion. Motion carried as follows:

Curator Bracy Yes Curator Cook Yes
Curator Pasley Yes Curator Popp Yes
Curator Rutledge  Yes Curator Teer Yes

3. Other Business - Board Retfreai: Curaior President Logan stated thai the
Board of Curators will hold a refreat in July. Curaior Rutledge moved for
approval of the recommendation to hold a retreat in July. Curator Popp
seconded the motion. Motion carried as follows:

Curator Bracy Yes Curator Cook Yes

Curator Pasley Yes Curator Popp Yes

Curator Rutledge  Yes Curator Teer Yes
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4. Motion for Closed Session:

Curator President Logan asked that the Board be given the authority to
commence a closed meeting, possible closed vote, and possible closed
record as follows: (1) "legal actions, causes of action or litigation involving a
public governmental body;" (3} "hiring, firing, disciplining or promoting of
particular employees;” (13} individually identifiable personnel records,
performance ratings or records pertaining to employees or applicants for
employment; “ (14) “records which are protected from disclosure by law;" and
other matters for which a closed meeting is authorized pursuant to Section
610.021 RSMo.

Curator Rulledge so moved. Curator Teer seconded the mofion. Motion
carried as follows:

Curator Bracy Yes Curator Cook Yes
Curator Pasley Yes Curaior Popp Yes
Curator Rutledge  Yes Curator Teer Yes

The Open Session adjourned at 11:00 a.m.

4@5() /M%Z

Don W, Cook, 3r., S’ecre’rory

. Logarny/ Sr., President



OFFICE OF ADMINISTRATION AND FINANCE

University 306 Young Hall * 820 Chestnut Street
Tetferson City, MO 63101

Phone: (373) 681-3071

Fax: (373) 681-53072

TO: Members, Lincoln University Board of Cugators

THROUGH: Jerald Jones Woolfolk, Ph.D.. Presidemt

FROM: Sandy Koetting. VP Administration dad Finance
DATE: June 5, 2020
SUBJECT: FYZ2I General and Auxiliary Operating Budgets

Please find attached the Lincoln University FY21 General and Auxiliary Operating Budget request for
your review and approval. The total General and Auxiliary fund budget request are $32,059.824 and
$3.786.234 respectively.

Your approval is requested.

Founded 1866 62nd & 65th Colured Infaniries
An equal opportunine institution



GENERAL FUND BUDGET

FY 20 Fr21
F¥ 18 FY 19 FY 20 Actuals as of Budget DIFF frem prior
Budgat Actuals Budget % 4130120 % Request “a budget reguest

Functional Catagory

Instrucron

$ 11332530 3% 9,318,132 I 11350818 e & 5801384 ELEIRE B.026,862 28% % 2323Exs

Resaarch IO1751378 3, 1EES41 ERR - FEX it 5 3 1171088 4% § 1,430,919 ELE T 1 (384,752)
Publiz Sersice T 1922133 3 1535 ¢ 3 1922948 5% ¥ 1435531 h § 1,514,298 5% (408 630)
Azademic Suppart ¥ 1783843 S 1,934,187 5 1532433 5% 3 15C0azr 5% § 2,158,288 T 3 1€5.800
Studant Services 3 54250835 % 5,102 237 T 818720 % 3 4,077 369 4% 3 4355123 4% 3 (832.083)
Ie:stitut.onal Sugpan 3 7438338 % 6,779,025 3 B23aE77 22% 3 58E29% 21% § 7543445 2% § {701,432y
Operaticrs/Manterarces 3 2691503 = 2.518,792 § 2283108 9% 3 2478830 2% § 2,751,397 0 ¥ {337,711}
S:holarships/\Warers 3 28HET S 2.303.650 3 273507 7@ 3 2223073 i § ZGQ?,SD? 8% % {37,000y
Transfess * 3 1.4104358 3 1,360,730 H 743035 2% 3 771,625 3% § 551.9__5'_7 2% % {167,063,

Subtotal $ 36,164,914 § 31,495.832 § J7.296.679  100% 5 28,354,764 100% § J2059.824  100% 5 {5,236,855)
GASB G375 - - 3 3227152 3 - 0l 3 - 0% § =. 0% & -

Grand total S 36154914 5 36722984 5 I7.296679  100% 5 28354764  100% § 32050824 100% _§ _(5.236,855)
Incomo Category
State Apprepratans - Core 5 16082477 § 16082477 I 17052478 8% & 13107753 4% & 13,811,582 <37 {33043
State Appropratens - Match § 3773810 ¢ ERPER:H 2 3773610 0% 3 3773&10 12% § 318,888 9% 3 {751 722}
Tution, Inadental & Mandator, Faes © 3 15005863 ¢ 11 277,477 ¥ 13147258 A% 3 12,834 292 2%, & 10,744,893 33% ¥ {1.432254
Interest Inceme 3 €3000 % 510.587 K3 150.020 0% 2 542 815 2% § 225000 1% € 75.000
InZrat Costs 4 220000 T 293,143 s 315000 1% ¥ 275 877 % 8§ 318,000 1t 3 1000
Sa'es and Seraces ] 1060 % 28838 % 21000 G"s % 22 704 0% & 18,300 0" 3 {4 700
Owrer Szuces = 233GEL % 278,734 & 237315 17 3 251 187 3% § 234,845 17 3 (2450
Transtar Resenue - CARES At £ - 3 = H - Gl 0% § 3,383,940 M 3 31383042
Transfer Re.enugs S -3 - 3 100 000 C's 3 10 900 €% B . 0% 3 £100.069;
Fung Baance 3 SRO0600 3 - % 500.C50 tie 3 - g% § BGEF75 2 3 5.775

Totals $ )6.164914 S 15,245,963 $_ I7286679  100% $ 3015145  100% & 3%3.12&824 100% § (5.236.855)
Expenditure Category
Salanes VWajges 3 17813517 3 15277 802 Fotagdn g <57 & 135220583 23% & E087,771 477 3 42953943
Farqe Berefis 3 6355811 % 566 197 2 7067073 1G4y % 503¢€ 82 18% & 9,087 141 15% 3 ¢1052937
Studen: Lator H 3153138 3= 136,135 = 131068 0% 2 75.560 L% S 78,718 0% & (543431

Subtolal Personnel § 24,357,515 § 22,053,987 $ 25242860 68% $ 19,014,453 B7% § 21,174,831 66% § (4,068,229}
Equpment Purchase 3 mated F 523439 H 625 332 2% 3 753253 3% 3 78,339 Qe # BAT 143
Centraziual Services : O3ATAMEI? T 3892313 3 1072756 11 3 3325812 12 8 3,837,576 12% % 1351177
Tra.ei 3 721138 % 562 138 H 733 602 2% L 334,897 1% 8 437,268 2% 3 w513,
Censumatle Suppkas s 428333 3 850023 5 412024 1% & 363318 1. § 381,470 ¥ 3 {20,582
Other Cests 3 2033107 % 1,301 535 3 1724319 5% 3 1013277 s & 1,783,798 g%, I {7512
Uilites.Cemmunizal ons H S20.985 3 85543% & 928,078 2% F £63.4123 2% § 824,247 3% 3 {1811
Schalarskizs VWavers 5 2753327 % 2329058 ¥ 72731507 79 3 Z2053% 3% & 2,857,507 8% 3 137 040
Laase Pursnase Paymanis 3 - 3 - 5 - ¥ 3 - 0% & - Qe % -
Jransfer tht N = $.419.255 3 1,380 749 3 743.055 % % 77V 3% § 581,057 2% 3§ 1167 064)

Subiotal Operations § 11,807,379 § 11,435,845 $ 12053819 2% § 9,340,304 3% § 10:885.1ﬂ3 3%  §  {1.168.626)
GASB 6873 H - 3 3.227 153 3 = 0% 3 - 0% § = i's

Grand total § 36164914 § 36,722,984 $ J7.296679  100% § 28354764  100% % 32059824  100% § {5.236 B55)
oty

State ApSIcErations are tased on 3 017 reduction from FY20 (adiusied by tha standars 3% Gowemor's Reser. e}
* Tutcr ana |- =deraifees arg tasseq oo 47 435 crecinours f5e FY2* compared 1o e FY20 be23et of 57 737 tredt bourg

! Fange tenafls are satiu'ated at 35, of salanes

YEY21 Transter aut retects £302 000 19 ORM for base ameunt 3205120 to Plam for DMR Loan repayment ana §78 367 13 Rastncted far Wtkties for the LING



FY 21 Projected Revenues
General Fund

$16,300 $234,845

B 5tate Appropriations - Core

$316,000 $508,775 B State Appropriations - Match

$3,383,040 %

$225,000 @ Tuition, Incidental & Mandatory Fees 2

Binterest Incame

B Indirect Casts

B Sales and Services

B Other Sources

B Transfer Revenue - CARES Act
Transfer Revenues

B Fund Balance

FY 21 Projected Expenses
General Fund

5924,247

$581,987
52,697,507

& Salary/Wages (includes studant labor)
B Fringe Benefits

= Operating

H Scholarships

B Uulities/Communications

O Transfers




FISCAL YEAR 2021
AUXILIARY FUND BUDGET

FY 20 Fy21 DIFF from
Fr1g Fy 19 FY 20 Actuals Budget prlor budget
Budget Actuals Budget as of 4/30/20 Raquest % request
Functional Category .
Institutional Support $ 3325785 ¢ 3.113.376 3 3412488 5 2222206 $ 2,943,380 §1% $  (468.808)
Operations/Maintenance $ 1,359.343 % 1382508 § 1488808 § 931,548 § 1,288,033 22% § {193,775
Scholarships/Waivers g INMA7T S 313843 % 314753 § 248.160 3 173,858 3% 3 (140.895)
Transfer Out - Debt Sarvica * § 2252800 % 2215871 3 2074387 § 1,503.186 3 1,379,963 24% 3 (694424
Transfer Qut - Aux ORM 3 - & 800,000 $ - 5 - 3 - 0% & -
Totals $§ 7.249,208 % 7,835,599 H 7,290,136 § 4905100 $ 5,786,234 100% § (1,503,902)
income Category
Residence Hall Revenue ' § 3416763 § 3775448 K 3651112 3§ 20928932 3 2977108 S1% 5 (674.004)
Board Revenus * § 2846150 % 3079049 5 3042841 § 2321002 S 2,520,132 44% 5 (522.709)
Auxiiiary System Appropriatian 3 641545 § 593.037 s 421683 § 481,999 3 164,984 ¥e § (256,689)
Sales & Service S 173,750 § 148 770 5 164500 3§ 127,490 5 115,000 2% § {49.500)
Facility Rentals S 21000 S 25636 s 10000 3 13930 3 9,000 05 35 (1.000)
Transfer Revenues L] 150,000 S 51516 ] - 8 - S - '] -
ther Revenue 3 - 5 6.170 S - 8 1.300 ] - Ss 8 -
Totals $ 7249208 § 7,679,626 $ 7.290136 $ 5,875,614 § 5,786,234 100% § (1,503,8G2)
Expenditure Category
SalariesWapges $ 532,967 3 435 409 5 494813 3 323804 ] 360,474 6% F {134,430
Fringe Benefits S 186539 § 171842 5 185593 & 140 862 5 140,585 £ 3 (45.008)
Student Laber 3 JD.747 8 11,523 5 ATIT 5 8515 3 7,200 a3 132547}
Subtotal Persannel $ 759,253 % 621,774 -] 720,253 473,272 $ 508,259 9% 8 {211,994)
Egu.pment Purchase 5 4430 § 11,5a8% 3 4440 § 2933 5 2,840 0% 3§ (1.500)
Contractual Sarvices 3 2026128 § 2937673 3 3055193 5 207339 S 2,680,770 46% S5 (374423
Travel 3 2000 S 5952 3 1.500 % 3792 5 - 0% § (1.500)
Consumable Supplies $ 18392 § 13397 $ 15042 8 9018 3 15,782 % 8 {2.260)
Other Costs § 162,535 3§ 121,259 3 242573 3 48 838 5 244,106 4% 5 15927
Utilines Communications 3 812430 § 794,201 ] 858,989 3 542 509 § 780,556 13% 8 (78433
Scho'arships Waivers 5 RIS Ml B 313843 3 314753 3 248 160 § 173,858 3% 5 {1.10.895)
Transfer Oul - Debt Servica * 3 2252909 § 2.215,871 5 2074387 3 1503186 $ 1,378,963 24%  § (894424
Transfer Qut - Aux ORM 3 - 5 800.000 3 - 8 - S - 0% § -
Subtotal Qperations $ 6,489,955 § 7,213,825 $ 6,568,883 § 4,431,828 $ 5,277,975 91%  § (1,291.508)
GRAND TOTALS $ 7249208 § 7,835,599 $ 7,290,136 § 4,905,100 $ 5,786,234 100% § (1.503.902)
Netes

Room revenue is based on 734 residental students in the Fall ang 627 in the Spring
" Board revenue is based 734 un!mited mea plans m the Fall and 27 in the Spring
Transfer out reflects payments made far principal and inierest payments on re anus bonds (20154 and 20158 and 2019)



FY 21 Projected Revenues
Auxiliary Fund

$115,000
$164,994

$9,000

B Rasidenca Hall Revenue 1

D Board Revanug 2

= Auxiliary System Apprapriation

B 5ales & Servica

B Facility Rentals

FY 21 Projected Expenses
Auxiliary Fund

$367,674

$140,585

f ?"i 379,963
a & 53lary/\Wages {includes student labor)
B Frings Banefits
& Operating

@ Scholarships
B Utihties/Cormmunications

B Transfers

$173,858



