Lincoln University Board of Curators
November 9, 2017

OPEN SESSION ~ Part |

1. Call To Order:

The Lincoln University Board of Curators Open Session was officially called to
order by Board President Marvin O. Teer, Jr. at 8:35 a.m., on Thursday,
November 9, 2017, in the Board Room, 201 Young Hall, on the Llincoln
University campus, Jefferson City, Missouri.

1. A. Roll Call: Curators present were: Don Cook, Greg Gaffke, Herbert
Hardwick, Frank Logan, Marvin Teer, and Winston Rutledge. Curator Dana
Cutler was absent. Rose Ann Ortmeyer recorded the minutes.

2. Other Business:
There was no Other Business for discussion in Open Session.

3. Motion for Closed Session:

Curator President Teer asked that the Board be given the authority to
commence a closed meeting, possible closed vote, and possible closed
record as follows: (1} "Legal actions, causes of action or litigation involving a
public governmental body;" (2) "Leasing, purchase or sale of real estate by a
public governmental body;" (3) “Relating to the hiring, firing, disciplining, or
promotion of an employee of a public governmental body;"” (6) “Scholastic
probation, expulsion, or graduation of identifiable individuals; (12) “Sealed
bids and related documents, until the bids are opened; and sealed proposals
and related documents or any documents related to a negotiated contract
until a contract is executed, or all proposals are rejected;” (13} “Individually
identifiable personnel records, performance ratings or records pertaining fo
employees or applicants for employment;” (14) "Records which are protecied
from disclosure by law;” and other matters for which a closed meeting is
authorized pursuant to Section 610.021 RSMo.

Curator Gaffke so moved. Curator Cook seconded the motion. Motion
carried as follows:

Curator Cook Yes Curator Gaffke  Yes
Curator Hardwick  Yes Curator Logan Yes
Curator Rutledge  Yes Curator Teer Yes
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Marvin O. Teer, Jr., Reesiflent Gréd S. Gftke, Secretary




Lincoln University Board of Curators
November 9, 2017

OPEN SESSION - Part II

1. Call To Order:

The Lincoln University Board of Curators Open Session was
officially called to order by Board President Marvin Teer at
11:10 a.m., on Thursday, November 2, 2017, in the Board Room, 201
Young Hall, on the Lincoln University campus, Jefferson City,
Missouri.

1. A. Roll Call: Curators present were: Don Cook, Greg Gaffke,
Herbert Hardwick, Frank Logan, Winston Rutledge and Marvin Teer.
Curator Dana Cutler was absent. Rose Ann Ortmeyer recorded the
minutes.

2. Approval of the Open Session Agenda (Action - Enclosure 1):
Curator Logan moved for approval of the Open Session Agenda as
distributed. Curator Cook seconded the motion. Motion carried.

3. Approval of the September 7, 20176 Open Session Minutes
{Action - Enclosure 2):

Curator Gaffke moved for approval of the September 7, 2017 Open
Session Minutes. Curator Rutledge seconded the motion. Motion
carried.

4. Report from the President of the Lincoln University Board of
Curators - Marvin O. Teer, Jr.:

4. A, Appointment of a Nominating Committee: Board President
Teer appointed Curators Don Cook and Greg Gaffke to co-chair the
Nominating Committee for the purpose of choosing a slate of
officers to be elected at the first meeting of the 2018 calendar
year.

5. Reports from the Office of the President, Athletics, and the
Office of Diversity - Michael A. Middleton, Interim President
{Enclosure 3):

Interim President Michael A. Middleton gave a brief report on
activities which have occurred since the last meeting of the
Board of Curators. Dr. Rolundus Rice, Chief Diversity Officer,
and Mr. John Moseley, Director of Athletics, gave brief reports.
These reports were for the Board’'s information only and required
no action.
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5. A. Progress Report from the Faculty Senate - Stephanie Clark,

Chair (Enclosure 4): Stephanie Clark gave a brief report from
the Faculty Senate. She read a letter concerning current health
care benefits. This report was for the Board's information only

and required no action.

5. B. Progress Report from the Staff Council - Cole Abbott,
Chair: Cole Abbott gave a brief report on behalf of the Staff
Council. This report was for the Board’s information only.

6. Action Items:
Academic/Student Affairs Committee - Curator Winston Rutledge

6. A. Update to the Rules and Regulations - Chapter 3 - Academic
Affairs (Enclosure 5}:

Dr. Debra Greene, Interim Provost and Vice President for Academic
Affairs, reviewed the attached updates to the University Rules
and Regulations - Chapter 3 - Academic Affairs. Curator Rutledge
moved for approval of the updates to Chapter 3. Curator Gaffke
seconded the motion. Motion carried.

Budget and Finance Committee - Curator Winston Rutledge

6. B. Report from the External Auditors (Action - Enclosure 6)):
Matt Cash, CPA, with BKD LLP, CPAs & Advisors, our external
auditing firm, reviewed the audit performed for the vyear ending
dJune 30, 2017. Curator Gaffke moved that the Board receive and
accept the audit report as presented. Curator Cook seconded the
motion. Motion carried.

6. C. Time and Effort Reporting Policy for Grants and Contracts
- Rules and Regulations 4.10.4.1 (Action - Enclosure 7):

Sandy Koetting, Chief Financial Officer, reviewed the
recommendation for a new policy to support OMB Uniform Guidance
(2CFR 200) related to time and effort reporting for grants and
contracts. Curator Logan moved for approval of the attached Time
and Effort Reporting Policy - Rules and Regulations Section
4.10.4.1. Curator Rutledge seconded the motion. Motion carried.
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6. D. Dual Enrolled Student Tuition Rate Modification (Action -
Enclosure 8):

Sandy Koetting, Chief Financial Officer, reviewed the
recommendation to modify the tuition rate for dual enrolled
students. Curator Gaffke moved for approval of the attached Dual
Enrolled Student Tuition Rate Modification. Curator Rutledge
seconded the motion. Motion carried.

6. E. To Study and To Labor Program (Action - Enclosure 9):

Dr. dJerome Offord, Jr., Dean of Administration and Student
Affairs, reviewed the attached To Study and To Labor Program.
Curator Rutledge wmoved for approval of the recommendation as
presented. Curator Cook seconded the motion. Motion carried.

7. INFORMATION ITEMS:
Enclosures 10-15 were for the Board’s Information only.

8. Other Business:
There was no Other Business for discussion in Open Session.

9. Motion for Adjournment:
Curator Rutledge moved for adjournment of the Open Session.
Curator Logan seconded the motion. Motion carried.

The Open Session of the Lincoln University Board of Curators
adjourned at 1:00 p.m.

Marvin 0. Teer, %E;;>President Greg } Gaffke, gecretary
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ACTION ITEM
To: Lincoln University Board of Cur
Through:  President Michc@ Middleto %
V4 iyt
From: Dr. Debra F. Gréene, Interind Provost/VPAA
Date: October, 2017
Re: Updates to University Rules and Regulations

As aresult of a number of changes in Academic Affairs during the 2016-2017
academic year, there are a number of updates needed for the university rules
and regulations. The following changes reflect attempts to add to the rules and
regulations the new additions fo the academic structure as well as to codify

actions that are currently being used to carry out the work of the instruction. |:
hereby, recommend these changes for approval.

3.06 Schools: Leadership

Each school shall be headed by a dean. The dean shall have the academic
rank of associate professor or professor. Deans are selected by the president of
the university upon recommendation of a screening commitiee. The search for
appropriate candidates must be conducted in accordance with the university's
hiring practices and procedures. The dean shall be appointed for a term of one,
two, or three years and shall be eligible for reappointment. Reappointment shall
be at the discretion of the president and shall be based upon recommendation
of the vice president for Academic Affairs. Prior to reappointment of a dean, the

VPAA shall initiate a systematic, anonymous evaluation of the dean by faculty
‘members of the school, as appropriate.

Founded 1866: 62nd & 65th Colored Infantries
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The dean shall have the following responsibilities:

Responsible for the recruitment, appoiniment, reappointment/retention,
promotion and tenure of the school’s faculty.

Provide leadership for the School's student community and is responsible
for developing and implementing cumiculum as well as recruitment and
career services

Parficipate in local, state, and national meetings

Lead in publicizing and disseminating information about the Schoo!
Support the university's commitment to diversity and foster academic and
non-academic activities to increase the School's visibility within the
university and the larger community; and enhance Lincoln University's
efforts to prepare a culturally diverse cadre of students

Represent the University to important constituencies, including various
local, state, national and international groups.

Responsible for alumni relations and stewardship.
Responsible for arliculating the development needs of the School

Lead fund-raising for the School working closely with the Director of
Philanthropy in developing and executing those plans; promote and
secure grants and contracts {o fund programs within the School
Assume other responsibilities as assigned by the VPAA or president

VPAA Perspective

With failure to find an appropriate Dean for the College of Professional Studies,
the departments of Business, Education, Nursing and the Graduate programs
were approved for conversion to Schools with the above responsibilities, most
importantly fund-raising for the areas.

I~



3.07 Academic Departments: Leadership

3.11 The Division of Genlinuing-Education Educational Innovation and Extended
Studies

The Division of Centfinving-Edueation Educational Innovation and Extended
Studies is managed by a director who reporis fo the VPAA. The director shall
coordinate credit (i.e., Intersession, Cooperative Education, and off-campus
courses) and non-credit courses and workshops designed to meet the needs of
non-degree, part-time and special interest students and groups. The director
shall also provide administrative oversight for the Centerforfeaching-and
Learning innovations in instructional education through faculty fraining and
professional develop in the area. The director shall formulate policies,
reguiations and procedures which, when approved, shall govern the operation

of Gentinving-Edueation Educational Innovation and Extended Studies.
3H-1-GenterforTeaching-and Learning

The-CenlerforTeaching-and-Learing The Division of Educational innovation
and Extended Studies coordinates activities and workshops to foster the

improvement of teaching and learning. The main objective of the Center
division is to assist faculty and staff in expanding skills, including technology
related strategies that enhance the teaching/learning process. Staff in the
Genter Division coordinate and conduct workshops and training sessions to
meet needs identified by individuals, groups, and departments. The-Centersiaff
is-also-responsible-forthe-mainienance-of-the-mulli-mediaequipped-classrooms
ACFOsS-Campus.

VPAA Perspective
The Division of Continuing Education and the Center for Teaching and Learning

were merged and renamed. This change actually brings the two areas back
together after a number of years as separate unifs.



3.22.2 Promotion and Tenure Criteria and the Evaluation Process

Committees and individuals who evaluate promotion and tenure applications
will assess each area of the application using a three-point scale. The evaluation
will focus on the guality of performance in each area. The tables below provide

examples of how quality of performance in each of the three criteria might be
scored:

{3) Outstanding: Exiensive and Continuous Record of Top Quality Work

(2) Meutral Proficient: Completes the Minimum Requirements of the Position
(1) Peer Deficient: Does Not Meet Minimum Requirements of the Position
VPAA Perspective

The terminology implies that only a 3 rating is acceptable and leads faculty
evaluations to be skewed toward that level when many should be in the mid-

range at proficient. The term “poor” does not indicate that there is room for
improvement.

3.26.4 Non-Reappointment

Nofification of non-reappointment shall be given by March 1 for persons in their
first year of probatfionary service and by December 15 for persons in their
second or later years. Ferpersonsin-theirthird-throughsidth-years-of
probalionarr-service-nolification-of-nonreappoinimentshallbe given-notless
{han-one-calendaryearprorio-expiration-of-the teminal conlract

VPAA Perspective

Deleting this condition eliminates confusion as to when facuity can expect to be
notified of non-reappointment.



3.31.1 Overload Policies

An overload during a fall or spring semester is defined as any instructional duties
beyond the normal twelve-credit-hour load. The foliowing stipulations regarding
overloads shall apply:

3. Full-fime faculty will receive payment for overloads during the regular
academic year for approved teaching beyond the normal credit or contact
hours. Overload payment will be based upon credit hours in excess of twelve
per semester or twenty-four per academic year, or upon contact hours in excess
of those described above in 3.31. Overload payment will be calculated per

credit hour %MM&WM@%

5. In cases when the semester overload is for a course that does not meet
minimum enrollment standards, the faculty member may be compensated on a
prorated basis where the pay for instructional services will be equivalent to the
amount of fees generated through per student credit hour charged. The
amount of pay for “tuition only” shall not exceed the regular overload

compensohon Iheéeemenmgeﬂémg#aeemem@imepre@edﬁeymsm%

M@W%ﬂ—mmmcuﬁy who elect to

provide instruction in special situations for which compensation is not provided
will be credited in performance ratings with having made special contributions
to the university's programs and the welfare of the student(s).

VPAA Perspective

Aligns the regulations with practice. Overload pay is no longer negotiated when
the enroliment of the course is below the required minimum. The overload
amount is calculated on the per credit hour fee for teaching a course and

compared to the tuition generated. The faculty member is paid the lesser to the
amounts.

(81}



3.31.2 InshuctionforClasses-with-Below Minimum Class Enrollments
VPAA Perspective

Cleans up the language of the rule.

3.32.3 Summer Instruction for Classes with Below Minimum or Small Enroliments
As a general rule, the following minimum levels of enrolment are required in
order for summer classes to be held:

Graduate Level 5 students
Upper Division {Undergraduate Level) 15 students
Lower Division (Undergraduate Level) 15 students

In cases where class enroliment minimums are not met, the coliege or schoo!

dean is authorized to adjust compensation in accordance with the following
stipulations:

1. When regularly advertised classes that do not reach minimum enrollment
levels are offered, the faculty member may be compensated at a prorated
basis ef42%-eftuition-generaled-in-courses calculated on the flat course fee
with less than minimum enrollment of 15 students to the level of 5 students. At 4
or fewer students, uncompensated conference courses should be considered
(see rules on conference courses).

VPAA Perspective

Adding Schools to the rule and correcting the formula for paying summer
instruction based on the $4,000 flat rate of pay for courses at 15 students or
more.
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TO: Members, Lincoln University Board of Gugators
THROUGH: Michael Middleton, Interim Presiden Wé;

FROM: Sandy Koetting, CFO
DATE: October 27, 2017
SUBIJECT: Time and Effort reporting policy

Altached is a new policy to support OMB Uniform Guidance (2 CFR 200) related to time and
cffort reporting for grants and contracts. In a fact sheet provided by NIFA on 9/20/17,
institutions should have a formal policy statement pertaining to time and effort reporting. The
University has a procedure currently in place to track and review budgeted effort to actual effort.
This policy will validate and support the current procedures. Additional time will be spent Lo
recvaluate and update procedures as well as provide training to those impacted by this policy.

Your approval is requested.
If you have any questions, please let me know.,

Attachment

Founded 1866: 62nd & 65th Colored Infaniries
An equal opportunity institution



4.10.4.1 (recommended new section) Time and Effort Reporting

All institutions who receive federal funds must comply with the Uniform Guidance (2 CFR 200)
concerning compensation and time and effort reporting. University records must ensure that
internal controls sufficiently document that an employee’s allocation of time worked is
equivalent to the allocation of pay received from all federally funded projects. This policy also
applies to all state and private funds used to match federal dollars. Time and Effort reports

must represent in percentages totaling 100% a reasonable estimate of an employee’s effort for
the period being reported.

Lincoln University faculty and staff are expected to charge their time to sponsored awards
commensurate with the committed effort expended on all activities they perform. All
individuals who receive any compensation from a federal award or a non-federal award where
the non-federal sponsor requires effort reporting (Sponsored Projects) are required to certify
their effort no less often than biannually. This process ensures that salaries and wages are
properly expended and that actual effort is consistent with the committed and budgeted effort.

Each employee whose time is partially or fully committed to a federally Sponsored Project shall
complete Time & Effort reports as required by the University. Reporting is required regardless
of whether such time is paid by the sponsor, or is an unpaid contribution. Committed cost
sharing must be included in effort reports.

Lincoln University uses an “after-the-fact” effort reporting system to certify that salaries
charged or cost shared to Sponsored Projects are reasonable and consistent with the work
performed. This indicates that the distribution of salaries and wages will be supported by
activity reports signed by the employee and certified by a responsible person with suitable
means of verification that the work was performed at the end of the specified reporting period.
Time and Effort reports shall be incorporated into the records of the University and retained in
accordance with the sponsor regulations and/or the University’s Records Retention Schedule.

The federal government can impose severe penalties and funding disallowances as a result of
missing, inaccurate, incomplete, or untimely effort reporting. Lincoln University expects that
Pls will complete time and effort reports completely and in a timely manner. Consequences to
not doing so may include, at the discretion of the administration, withholding submission of
new grant proposals. Lincoln University also reserves the right to charge cost disallowances on
Sponsored Projects resulting from the PI’s failure to submit appropriate time and effort reports
to the PI’s F&A Project, if available, and then to the departmental operating account(s).

3.12.2 Time and Effort reporting policy is found in section 4.10.4.1.
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ACTION ITEM
TO: Lincoln University Board of Curators

THROUGH: Mr. Michael Middleton, Interim President

FROM: Dr. Jerome Offord, JrQW_ W rQ-’

Dean of Admmm’rrahc@/ and Stuggn’r Affairs

DATE: October 29, 2017
SUBJECT:  To Study and To Labor Program

According to a recent report, Learning While Earning: The New Normal (2015),
publlshed by the Georgetown Center on Education and the Workforce,

...>eventy percent of college students work while enrolled full-ime.” The report
con’rinues to look at non-traditional students {mature workers) and traditionat
aged college students (young workers) by comparing the number of hours
worked in a week. “Mature working learners are more likely to be working full-

time, but over a third of young working leamers work more than 30 hours per
week while enrolled.”

The Lincoln University to Study and fo Labor Program is a need based institutional
work study program. This program will allow the institution to respond fo the
growing needs to help students fund their education. The primary focus of the
program is fo provide sfudents who are in dire need of gap funding {(the
difference between the costs of attendance and their available financial aidl)

and fo reduce the number of students being deregistered due to lack of
funding for school.

To implement the aforementioned, our current policy must be amended to
creatfe the institutional work-study program and to increase the number of hours
a student can work on campus. Currently, our students can only work 20 hours
per week. Many of them work off campus to cover the difference between
their campus jobs and funds needed. Increasing the number of hours a student
can work on campus does two things:

Founded in 1866 by the 62" and 65™ United Stotes Colored infantries



1. Increases student earning o help with tuition costs.

2. Students can work on campus, close to classes, professors, and for some,
their residential hall.

8.06 Student Employment Policy

Currently enrolled studentis are eligible for employment through departmential
sivdent-employmentand work-study {federal and institutional need based qid)
student employment.- The hiring unit should have authorized budgeted funds for
deparimental student employment and complete the proper student
employment request form. Employment through federal gidand institutional
aid/work study is also available for qualifying students based on need.

Departmental employment is limited to twenty-five Pwverty—hours per week
during—the-semester/surmmersessionand need based work-study emplovment
linstitutional and/or federal] is limited o thirty hours per week during the
semester/summer session. A-Deparimental and Institutional work-study students
may be employed full time (forty hours per week) between semesters/sessions as
long as the student plans to enroll for the upcoming semester/session. While
twenty-five to thirty hours are available to students, departments should stronaly
suggest a workload that does not hinder a student's academic success.
Supetrvisors should monitor student's academic performance. If a siudent is not
in good academic standing, they cannot exceed 15 hours per week uniil their

status has changed (this is for all classifications of student employees).

Student employees must complete an -9 Work Authorization Form and
state/federal tax withholding forms.

In accordance to federal USCIS quidelines, students attending the university on

a F1-Visa (international students) are fimited to working a maximum of 20 hours
per week during the school sessions no matier what tvpe of student
employment program.

The depariment supervisor is responsible for monitoring the performance and
conduct of the student worker and for submission of time sheets for payroll

processing. The supervisor may terminate the student for poor performance,
misconduct, or alack of funding.

This policy will have two effective dates:

1. Departmental and institutional work-study — January 1, 2018
2. Federal work-study — July 1, 2018
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