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PART I

GENERAL INFORMATION
1. Introduction:

It is the intent of the University to enter in to a contract with a proposer to provide
INFORMATION TECHNOLOGY OUTSOURCING SERVICES for the University.

2. Scope of Work:

Lincoln University of Missouri desires to contract for INFORMATION TECHNOLOGY
OUTSOURCING SERVICES for the institution’s users. These services will support both current
technology needs, and similar future technology needs that arise during the contract term.

3. Anticipated Schedule of Events:

ACTION DATE

Release date of RFP January 22, 2009
Advertisement in newspapers January 22, 2009
Questions due from potential proposer(s) February 5, 2009
Responses to proposer(s) questions by email or fax February 12, 2009
Submission deadline for RFP February 19, 2009
Evaluations of Submissions February 26, 2009
Vendor Presentations As needed
Contract effective date July 1, 2009

4. Definitions:

As used in this proposal, the following terms, whether used in the singular or plural shall have
the following meanings:
a. Fiscal Year means a consecutive twelve (12) month period commencing on July 1 and
ending on June 30
b. Proposer means the entity submitting a proposal in accordance with the requirements
specified herein
c. Purchasing means the Purchasing Department of the University
d. University means the Board of Curators

5. Diversity:

The CONTRACTOR should have programs in place to promote diversity in workforce and
supplies, and shall submit with the proposal information regarding these programs. Information
should address both national and local programs. The Office of Supplier and Workforce
Diversity (OSWD) exists to promote a diversified workforce and To serve as a resource for
promoting diversity within the state workforce and improving the opportunities for women and
minorities to access state employment opportunities and state contracts through excellent service
and efficient use of resources. http://www.oswd.mo.gov/index.shtm
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1 INTRODUCTION
1.1 Scope

Lincoln University (LU) intends to restructure how its current IT functions are supported. To accomplish
this restructuring, Lincoln University will evaluate and select an IT outsourcing vendor to assume the
support of the IT environment. The selected IT outsourcer will be a strategic partner of Lincoln University
and have responsibility for significant portions of IT services to both our main campus and our remote
campuses and facilities.

1.2 Opportunity

Through the RFP, The Company will solicit support for the following service categories:
e Category 1: Network Management and Support
e Category 2: Applications Support
e Category 3: Student/User Support and Helpdesk
e Category 4: VoIP & Voice Network Management & Support
e Category 5: Website Hosting and Support

1.3 About Lincoln University
The core mission of Lincoln University is to provide excellent educational opportunities for a diverse
student population in the context of an open enrollment institution. The University provides student-
centered learning in a nurturing environment, integrating teaching, research, and service. Lincoln
University offers relevant, high quality undergraduate and select graduate programs that prepare students
for careers and lifelong learning. These programs are grounded in the liberal arts and sciences and
focused on public service professions that meet the academic and professional needs of its historical and
statewide student clientele.
Lincoln University has an enrollment of 3,156 (Fall 2007), and the majority of the Lincoln University
population are Missouri residents (84%). Another 9% of students are from the nearby states of Arkansas,
lllinois, lowa, Kansas, Kentucky, Nebraska, Oklahoma and Tennessee. Lincoln University serves a
diverse population, including students from 27 countries around the globe. Lincoln University offers nine
undergraduate degrees in more than 50 programs of study

Lincoln University is located in Jefferson City, Missouri, with an additional educational facility at Fort
Leonard Wood, Missouri. Extension offices are located in the SE Missouri bootheel, Kansas City, and St.
Louis.
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2 APPENDIX EXPLANATIONS

2.1 Appendix A — Disaster Recovery Plan
This appendix document contains the Disaster Recovery Plan. The Disaster Recovery Plan provides
information regarding the critical hardware and software within the University’s environment, and the
efforts that would be needed in a disaster situation.

2.2 Appendix B — Network Hardware Schematic
This appendix document contains the Network Hardware Schematic. The Schematic provides
information regarding current network hardware within the University’s environment.

2.3 Appendix C - Components Listing

This appendix document contains the Components Listing. The Components Listing provides information
regarding the hardware and software within the University’s environment.

Information Technology Outsourcing Services Request for Proposal, #89-0573 Page 4 of 17



3 LINCOLN UNIVERSITY'S INFORMATION AND
REQUIREMENTS

3.1 General

Systems currently either in place or under implementation on the main campus are Datatel “Colleague” ERP
system, “ANGEL” Learning Management System, Hershey Document Management System (first stages of
implementation), Blackboard Transaction System (in place for student dining and residence halls), and
Blackboard'’s “Pay” module ( Lincoln University is one of twelve universities who are part of a pilot project), along
with various specialized hardware and software supporting specific educational programs and Page Library.

Our interest is in contracting for IT services with a company that will maintain and support our current technology,
infrastructure, networking, telecommunications and web capabilities, and provide knowledge and expert
assistance in development and support of new technologies as needed.

Organization and Structure

Current Structure

The institution-based organizational structure for focusing and delivering infrastructure IT services and support is
the Office of Information Technology (OIT). The office currently provides both infrastructure and application
support for most institution-wide applications.

This group is managed by the vendor via an IT Director who reports to the Lincoln University ClO. Personnel and
resources within the Office of Information Technology are managed by the vendor. OIT maintains frequent and
consistent communication with Lincoln faculty/staff and participates, in an advisory capacity, on university
committees as required.

A primary committee is the Lincoln University Technology Committee (LUTC), which is an advisory group
responsible for developing, recommending and monitoring/facilitating the implementation of approved university-
wide technology standards, priorities, and policies. The group identifies and assesses university technology needs
and assists with the development and implementation of the Information Technology Strategic Plan. The group
works with the Office of Information Technology to review progress on technology initiatives, to provide feedback,
and to serve as a forum for communication.

New Structure

Effective July 1, 2009 Lincoln University will be responsible for administration of the Datatel “Colleague” system
(including programming support and user training), administration and housing of the servers for the ANGEL
learning management system, administration of the learning management system and user training and support
for all applications. Lincoln University will continue to employ a Web Content Manager who is responsible for
ensuring that material posted on the Lincoln University website meets the marketing and public relations
standards set by the institution. The web site management tool that is and will continue to be used is “Site
Builder”. The Blackboard Transaction System will be hosted and supported by Blackboard and administered by
the Lincoln University.

The successful contractor will be responsible for maintaining and supporting our current technology,
infrastructure, networking, telecommunications and web capabilities, and provide knowledge and expert
assistance in development and support of new technologies as further described in this RFP.

IT Director Responsibilities

The Information Technology Director is selected and employed by the service contractor and will manage the
equipment and personnel responsible for the day-to-day maintenance of the IT infrastructure, help desk, web
services and security. The Lincoln CIO will act as the contract administrator and primary point of contact on
operational items.

IT personnel who are involved in day-to-day activity are hired by the vendor, though the client may make hiring
recommendations if they see fit. Training of the vendor's employees shall be the responsibility of the vendor as
will all employee compensation and benefits.

Personnel must be managed by the vendor in such a way that vacations or leave coincides with University
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semester breaks and causes as little disruption to the business of the University as possible. This may include
adjusting hours of work, priorities and staff assignments to support efficient operation based on workload, as well
as reviewing daily logs and reports to detect recurring slowdowns or errors and act to resolve them.

The IT Director is expected to be available onsite for what is generally considered a ‘normal’ workweek (8 hours a
day, 5 days per week). Schedule may be shifted to accommodate work needs, such as major systems upgrades,
that are performed outside standard business hours.
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3.2

Category 1. Network Management and Support

Existing Components

Network services are critical services requiring stability, reliability and performance optimization, as any failures
have a serious and profoundly debilitating effect on the client’s business. Vendor will provide technical
management services for continuous and secure computer network operations, infrastructure development and
tactical integration of various technical services, technology and work programs.

Requested Services
Below is a list of the services required to support the current network environment.

3.2.1.
a.

b.
c.

—h

bl ¢))

Management of Network Services

Maintaining efficient operation of the current network infrastructure, as described in Appendix B - Network
Hardware Schematic.

Analyzing network performance and making configuration adjustments as necessary

Maintaining network software licensing agreements in accordance with institution guidelines and funding.
Any anticipated non-compliance is to be reported to the client as soon as known.

Developing and publishing monthly maintenance schedule for equipment and software. Schedules should
be established so as to minimize system downtime and disruption to client’s business activities.

Providing monthly network statistics for capacity planning and outcomes measurement

Providing advance natification to the LU CIO and collaborate with the client on scheduled network
downtime for network infrastructure or network services. This includes informing the client as soon as
possible of the strategic and operational impact of those changes, potential disruptions to client business
activities, and options for managing any potential disruptions.

Reviewing network infrastructure and operations and providing recommendations for improvements.
Providing documentation of the existing network infrastructure by Dec 31, 2009, and making it available to
other LU network user or support staff upon request. Documentation must be updated on an annual
basis.

Developing, implementing or maintaining LU approved policies and procedures to promote consistent
standards-based operating systems and network operating environment for all networked devices.

Security

Maintaining controlled, monitored and secure network access

Maintaining a strong and reliable intrusion detection system

Evaluating and continuing to maintain the current Firewall, configured and operating in a manner
prescribed by the vendor. The following systems comprise the Network security layers Lincoln University
operates.

Brand Model Description
Fortinet Fortigate 1000 Firewall/IDS/IPS/VPN/Antivirus
Fortinet Fortigate 60 Remote Firewall/VPN tunnel to Fort Leonard Wood
Fortinet Fortigate 60B Remote Firewall/Wireless/VPN tunnel to St. Louis
Fortinet FortiAnalyzer Log and traffic analyzer/Vulnerability Scanner
Fortinet FortiClient 50 VPN clients
Packeteer Packetshaper 3500 Internet bandwidth shaper
MacAfee Secure Content Management | Antivirus/Spam filter, version 4.5
(SCM 3200) Appliance
Alcatel-Lucent | OmniAccess 6000 Wireless Controller with Firewall
Alcatel-Lucent | 9000 switches running AOS QOS for internal Access Control

Reviewing networking and Internet bandwidth utilization trends and providing regular monthly reporting
Recommend and implement approved means to control illegal file sharing among users

Researching and making recommendations for appropriate upgrades in network and virus protection, and
implementing these recommendations within approved funding and priorities

Monitoring the network for viruses and recommending corrective actions. In the event of a critical
situation, immediate corrective actions may be taken with notification to the client as soon as feasible.
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3.2.3.
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Maintaining a disaster recovery plan. The current plan is attached in Appendix A, Disaster Recovery Plan.

Maintaining UPS system and other equipment that allows for an orderly shutdown (ie. gas powered

backup generator, switches, sensors etc.)

Vendor must have responsibility for and familiarity with the following security software and devices.
e AV/SPAM gateway

IDS/IPS

VPN/Firewall for remote sites

Network and Wireless Network Firewall

ACLs

Sniffers

Vulnerability Scanner

CIS Networking Class Firewall

Technical Support
Maintaining network servers and server software for all network servers listed in Appendix C —
Components Listing.
Maintaining and creating network user accounts
Diagnosing and correcting network problems
Working closely with the Helpdesk to resolve network related problems and issues
Modifying and managing the network printing environment
Installing, maintaining and upgrading desktop applications that are resident on network servers
Maintaining appropriate backups of network servers’ operating systems and configurations, and storing
them (including off-site storage) according to Client’s approved disaster recovery plan as shown in
Appendix A.
Connecting and disconnecting network workstations as necessary
Vendor must be able to support network connectivity for these services (this does not necessarily include
applications support):
e HVAC management
Video Surveillance
Public Safety CB over VolP
Radio Station’s streaming audio (KJLU)
VolP
Video/Audio Conferencing
Residence Hall Gaming
Door Access Control System (Blackboard)
ID Card Services (Blackboard)
MOREnNet (www.more.net, internet access, page library services)
Wireless
ANGEL LMS
Center for the Study of Suicide Prevention
GIS
Computer Science Department.
Nebraska Bookstore (campus bookstore)
Sodexo Food Services (campus dining services)

Vendor must have familiarity with these Network and Router protocols
e OSPF

iISCSI

VLANS

TCP/IP

Multicast

802.1p/q

SIP

H.323

SNMP
e NTP

Vendor must be able to provide the following UNIX system support. This supports Datatel Unidata.
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e Providing the file server support during client’s normal business for the onsite UNIX Enterprise
applications servers to include assisting staff in troubleshooting problems and operating system
patch installations

e Providing client with proactive and ongoing operation advice regarding server administration,
upgrades, performance enhancements and capacity planning

¢ Providing support for UNIX system upgrades such as operating system, firmware, or server
rebuilds

3.2.4. Vendor/User Collaboration

a. Evaluating new software and hardware to determine compatibility with existing technology used by the
University on a standard basis.

b. Meeting with users and LUTC committee to determine the impact of proposed changes in hardware and
software on network operations and services

c. Evaluating proposed IT projects to assess adequacy of existing hardware and recommend purchase of
new equipment and software as required

d. Collaborating with the CIO and Budget Committee in developing an IT services budget

e. Develop and maintain a strategic plan for equipment maintenance and renewals, upgrades, and backups.
This planning should be coordinated with Lincoln University’'s strategic and budgetary planning cycles,
allowing the institution and the vendor to collaborate to determine and plan for needed improvements.

f.  Planning and managing data storage and archiving operations and solutions

g. Monitoring maintenance contracts for network equipment and software and making recommendations for
changes or improvements as appropriate

h. Planning and developing day-to-day LU approved policies and procedures to promote successful
performance and computer operations

i. Meeting with LUTC to establish acceptable levels of service and identifying technology needs

Recommendations

One of the University’s strategic goals is to achieve an optimized environment. You are requested to provide a
recommended approach on the following:

1. How to achieve an optimized environment with the assumption of utilizing the current environment
(existing hardware and software components).

2. How to achieve an optimized environment with the assumption that any existing hardware and/or
software can be replaced and that the University will have ownership of the hardware.
For each approach, please include the following:
e Pros/Cons
e Pricing information utilizing Pricing Pages
e Implementation Plan including the below objectives:

o Office Footprint Template for each office type: (corporate office, field suite office, and
home office)

» Standardization of Circuit Types and Vendors
» Standardization of Hardware
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3.3 Category 2: Applications Support

Existing Components

A full list of the servers can be found in Appendix C under “Servers and Roles”, but following are some of the
primary servers and their purpose:

©CoNoUA~WNE

A full application listing can be found in Appendix C, Components Listing.

LU LAN — Network Infrastructure

LU Wireless - Wireless Network
Hook - File Storage and Print Server
Slice - File Storage and Print server
Elrond - File Storage, Print and Cognos Application Server
Zeus — Administrative Server

Gandalf — Network Management
BBIDWORKS - Blackboard Transaction Server
Phoebe - WebAdvisor application

10 Sun v890 Server with Solaris 10 OS — Main Datatel Server

Requested Services

Below is a list of the services the University is requesting to support the current application and server

environment.

Anti-virus Management

Asset Management

Backup and Restore Services

Capacity Planning and Maintenance

Defined SLAs and Metrics

Monthly SLA Reviews and Metrics Reporting
Patch Management

Proactive application server performance monitoring
Proactive notification of issues/outages
Procurement/Renewal/Retirement
Redundancy

Relationship Management

Scheduled Maintenance Windows

Secure Remote Access

Security Monitoring

Support (E-Mail, Phone, On-Site, and Remote)
User Account Management

Recommendations

One of The Company'’s strategic goals is to achieve an optimized environment. You are requested to provide a
recommended approach on the following:

1. How to achieve an optimized environment with the assumption of utilizing the current environment
(existing hardware and software components).

2. How to achieve an optimized environment with the assumption that any existing hardware and/or

software can be replaced and that The Company will have ownership of the hardware.

For each approach, please include the following:

Pros/Cons
Pricing information utilizing Pricing Pages
Implementation Plan including the below objectives:
o0 Server Footprint Template:
» Standardization of server models
» Standardization of Operating System

Information Technology Outsourcing Services Request for Proposal, #89-0573
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3.4 Category 3. Student/User Support and Helpdesk

Existing Components

The Helpdesk will provide centralized campus-wide support for desktop systems, academic computing labs, and
the library. This support will also include LU’s VoIP phone system. When user problems cannot be resolved over
the phone or by the user support services, Help Desk staff will work with the IT Director and the CIO to coordinate
a response for the user.

The Help Desk will be accessible during normal business hours as well as between 8:00 AM and 5:00 PM during
weekends. The vendor is expected to provide LU with emergency contact information and work with LU to
develop protocols that would be followed for serious issues, such as a complete outage of a system on the
weekend or in the evening.

An overview of the University’'s faculty, lab and office systems hardware structure is as follows:
Computers
e Procurement and configuration provided by outsource vendor unless specific hardware or
software is required to support a teaching objective

e Over 1,080 desktops/laptops deployed

e Mix of manufacturers (mostly Dell or IBM)

e Mix of models

e Lack of asset management
HelpDesk

e Support provided by outsource vendor on an on demand basis
Printers

¢ Mix of manufacturers (mostly HP)

¢ Mix of models
PDA

e Mix of models (mostly Blackberry)

e Integration challenges with mail system
Fax Services

Requested Services

Below is a general list of the services the University is requesting to support the current office systems
environment.

Anti-virus Management

Asset Management

Backup and Restore Services

Capacity Planning and Maintenance

Defined SLAs and Metrics

Monthly SLA Reviews and Metrics Reporting

Patch Management

Procurement/Renewal/Retirement

Relationship Management

Scheduled Computer Maintenance

Secure Remote Access

Software Image Management

Support (E-Mail, Phone, On-Site, and Remote)

User Account Management

Wireless Synchronization (Calendar, Contracts, and Mail)

Following is a more specific list of service requirements:
e Logging and tracking all requests for service
e Maintaining an automated Service Request Tracking System
e Assigning a service request to appropriate personnel so that the issue may be responded to and
resolved within 24 hours, or moved to the next stage of resolution.
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Following up with client users to make sure that the request was resolved satisfactorily

Analyzing client call records and recommending actions or programs to eliminate recurring problems.
Monitoring service events for prevention and improvement

Implementing procedures for after-hours service outage restoration

Installing and maintaining institution-approved software on workstations as required

Establishing and maintaining workstation connectivity to the campus network

Supporting the set-up and installation of new workstation equipment, connectivity and software at all
Jefferson City campus locations

Troubleshooting and answering general workstation, printer, and output device questions

Providing network connectivity and support for multimedia and interactive video conferencing labs,
meeting rooms and classrooms

Installing vendor-supplied upgrades to academic software as approved and funded by the client
Notifying faculty of incompatibilities between academic software hardware and network operating
systems and assisting in locating solutions to address the incompatibilities

Ensuring that academic computing lab wiring and hardware installations are maintained in proper
condition. Proper condition includes ensuring that equipment is functional and that wiring is concealed
or appropriately run so as not to present any hazards,

Monitoring the use of equipment by students and other users and reporting any service, safety and
security issues discovered to appropriate department heads or the CIO.

Reviewing and managing software licenses, and maintaining an inventory of software that is resident
on the network.

Providing connectivity services to support end user connections to the campus backbone and the
Internet

Recommendations

One of The Company'’s strategic goals is to achieve an optimized environment. You are requested to provide a
recommended approach on the following:

1. How to achieve an optimized environment with the assumption of utilizing the current environment

(existing hardware and software components).

2. How to achieve an optimized environment with the assumption that any existing hardware and/or

software can be replaced and that the University will have ownership of the hardware.

For each approach, please include the following:

e Pros/Cons
e Pricing information utilizing Pricing Pages
e Implementation Plan including the below objectives:
0 Desktop/Laptop Footprint Template:
» Standardization of desktop/laptop models
» Standardization of Operating System
» Standardization of base software
o0 Universal Computer Image
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3.5 Category 4. VolIP and Voice Network Management and Support

Existing Components

The University has purchased an Alcatel telecommunications system to meet the University’s voice, data, and
wireless data needs. The telephone system that is incorporated in this solution is hybrid and provides both
traditional analog services and voice over Internet protocol (VolP). The analog services will be used to support the
student housing telephones, fax machines, modems, and alarm circuits. VolP telephones will be used in all
administrative and academic areas. In the past, the voice and data networks have been managed separately.
With the evolution of VolP and Computer Telephony Integration (CTI), however, the industry trend is to move
telecommunications management to the IT department.

Requested Services

Below is a general list of the services the University is requesting to support the current voice and VolP network
environment.

e Asset Management

e Capacity Planning and Maintenance

o Defined SLAs and Metrics

e Monthly SLA Reviews and Metrics Reporting
e Patch Management

e Proactive naotification of issues/outages

e Proactive performance and Uptime Monitoring
e Procurement/Renewal/Retirement

e Redundancy

e Relationship Management

e Scheduled Maintenance Windows

e Secure Remote Access

e Security Monitoring

e Support (E-Mail, Phone, On-Site, and Remote)

Following are more specific service requirements:
a. Maintenance of fiber optic and copper wiring systems. The University has fiber and copper to all buildings
on the Jefferson City campus. A fiber map is available for viewing upon request.
b. Assisting with management, procurement, and planning for new building or renovation activities as
needed for voice or data system infrastructure.
c. Vendor must be capable of supporting all Alcatel-Lucent hardware for data and wireless services,
including, but not limited to:
routers,
switches,
network nodes
data ports,
Thin Access Points,
controllers,
captive portals
packet shaper
Class B IP address management
MOREnRet management
Public DNS management

Maintain telephone sets, PBX hardware, and voice mail.

Maintain power backup equipment.

Maintain, update, and back up various databases.

Maintain cable plant within buildings.

Coordinate and plan adds, moves, and changes with departments.

Se "o
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Maintain help desk and record, track, and resolve user problems.
Coordinate vendor service issues.
Provide switchboard and directory assistance functions.
Respond to hackers, fraud, and security issues.
Enforce and manage the use of forced and verified authorization codes for long distance.
Review phone bills to ensure that no unauthorized calls are made.
Ensure that all voice mail subscribers use a password. When an employee leaves, a policy should be in
place to change the former voice mail user’s password immediately. Optimally, passwords should be
changed three times per year.
Delete all unused voice mailboxes.
Ensure that all telephones in common areas (e.g., lobby, lunch room, shipping and receiving) are
restricted from long distance.
Day-to-Day Administration. This area includes reconciling bills and administrating the department billing.
The system will function without these tasks; however bills need to generated, paid, and collected.
Handle billing of all administrative and third party users
Reconcile phone company bills
Reconcile long distance bills
Reconcile equipment vendor bills
Negotiate/reconcile equipment maintenance contracts
Handle voice mail administration, including setup, training, and trouble resolution
Analyze traffic to ensure a proper level of service
Manage inventory, supplies, and replenishment of same
Develop and maintain the telephone directory
Supervise the switchboard and answering of calls

e Provide training and end-user support
Advisory requirements. This area includes helping departments find solutions to communications issues
as users need to have a resource to solve communication problems.
Field calls and meet with staff and users to discuss needs as they arise
Develop budgets and funding strategies
Maintain and improve knowledge and skill level
Analyze and review trends in trouble tickets
Develop customer training, education, and information programs
On-Going Routine/Maintenance Tasks..Following is an itemized list of some of the task and variables that
would be expected to be handled as part of this contract.

o Twenty four (24) hour per day, seven (7) days per week service center for major systems

i. Monday-Friday, 8:00 a.m. — 5:00 p.m local time on minor alarms
ii. Seven (7) days per week, twenty four (24) hours per day coverage on major alarms
1. Two (2) hour response time for emergencies
2. Twenty four (24) hour response time for non-emergencies
e Corrective maintenance
e Monthly preventative maintenance (includes database backups, battery maintenance, fan
cleaning, etc.
e Alarm monitoring
e Certified technicians

Recommendations

One of the University’s strategic goals is to achieve an optimized environment. You are requested to provide a
recommended approach on the following:

1. How to achieve an optimized environment with the assumption of utilizing the current environment
(existing hardware and software components).

2. How to achieve an optimized environment with the assumption that any existing hardware and/or
software can be replaced and that the University will have ownership of the hardware.

For each approach, please include the following:

e Pros/Cons
e Pricing information utilizing Pricing Pages
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e Implementation Plan including the below objectives:
0 Standardization of Circuit Types and Vendors
0 Standardization of Technology Platform
0 Standardization of Hardware
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3.6 Category 5. Website hosting and support

Existing Components

The University currently has an internally hosted website, and an outsource vendor provides on demand website
hosting support.

Requested Services

Below is a general list of the services the University is requesting to support the current web hosting environment.
e Asset Management

Availability: 99.9%

Capacity Planning and Maintenance

Defined SLAs and Metrics

Domain Management

Monthly SLA Review and Metrics Reporting

Proactive notification of issues/outages

Proactive performance and Uptime Monitoring

Redundancy

Relationship Management

Reliability: 99.9%

Scheduled Maintenance Windows

Security Monitoring

Support (E-Mail, Phone, On-Site, and Remote)

Below is a more specific list of services that are required by the university:

e Participation with the Web Strategies sub-committee of the Lincoln University Technology Committee
(LUTC) to plan website enhancements and maintenance

¢ Providing assistance in web information architecture management, including the interrelationships

between page design, graphics, navigation , indexing, directory and file naming, and web site visitor

interactivity with the page

Internet and intranet server administration

Database management

Log analysis and reporting

Managing E-mail, chat, discussion boards, blogs and other collaborative internet tools, including

integrated user account management

Management and archiving of e-mail for public employees as required by law.

e Staying current with industry trends and applicable technologies, including emerging open standards,
scripting, security issues, authoring tools graphic design tools and new languages.

¢ Collaborating with external vendors regarding special website events, promotions, marketing campaigns
or specific design projects

e Managing the migration from “Site Builder” to a new web development application

e Assisting student interns in setting up test sites for using the new web application as they assist LU
faculty in web page development

Recommendations

One of the University's strategic goals is to achieve an optimized environment. You are requested to provide a
recommended approach on the following:

1. How to achieve an optimized environment with the assumption of utilizing the current environment
(existing hardware and software components).

2. How to achieve an optimized environment with the assumption that any existing hardware and/or
software can be replaced and that the University will have ownership of the hardware.

For each approach, please include the following:
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e Pros/Cons
e Pricing information utilizing Pricing Pages
e Implementation of the below objectives:
0 Standardized hosting platform
0 Optimized hosting performance
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Appendix A — Disaster Recovery Plan

See attached document (26 pages)
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Appendix B — Network Hardware Schematic

See attached document (1 page)
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Appendix C — Components Listing

Applications

Nursing Electronic Patient (8 cameras, 4 manikins, 4 tablets, 4 servers)
IP Video Surveillance

Microsoft Office 2007

Microsoft Exchange 2007

Google Apps (student e-mail)

Reverse Proxy

Ghost Imaging

DeepFreeze Lab Management

Radius

10. Active Directory

11. Symantec Netbackup system

12. EMC Backup System

13. Off-site Backup

14. Site Builder

15. SQL applications

Faciliworks

BlackBerry Enterprise

ePO

RaiserEdge

DIM

ORACLE

16. Self-Service Password Reset

17. Hobson’s Online Enrolliment

18. SAMII State Electronic Transactions
19. Central Bank Electronic Transactions
20. Electronic Testing Systems — CLEP, HESI, CBS
21. Public Safety Computer Aided Dispatch
22. Electronic Signature Systems

23. HVAC Systems

24. Ariel Library Electronic Resource Sharing
25. Financial Aid Electronic Transactions
26. Intelitrac Asset Tracking

27. MOREnNet access

CoNoOA~ALWNE

~poooTw
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Servers and Roles

Server Role

LU Lan Network Infrastructure

LU Wireless Wireless Network

BT Net Residence Hall Network

E911 Emergency 911 Alert Server
Boromir Telephone Management Server
OmniPCX Telephone /VM Server

Hook File Storage/Print Server

Slice File Storage/Print Server
Elrond File storage/Print/Cognos
Melkor Alumni DB (RaisersEdge)

LU Raisers Edge Alumni DB (RasiersEdge)
LUSQL SQL Databases Server

Zeus Administrative Server

Phoebe WebAdvisor

Medusa Backup Server

Poseidon Old E-mail/LDAP

Denethor Buildings & Grounds Server
Nemesis SiteBuilder

BBIDWORKS Blackboard Transaction System
Maia Blackboard LMS

Calypso Reverse Proxy Server
Hermes DNS

Este McAfee Management

LUVCS VMware Virtual Control Server
LUESX1 VMWare Virtual Server
LUESX2 VMWare Virtual Server
LUESX3 VMWare Virtual Server

Arwen Ghost Server

McAfee Gateway Virus/SPAM Prevention
LUDC1 MS Active Directory/DNS
LUCD2 MS Active Directory/DNS
LUFS1 File Server

LUFS2 Student File Server

LUDHCP DHCP Address Lease Server
LUSSRPM Password Reset Server
LUPRINT Printer Management Server
LUSYMMASTER Backup Control Server
LUSYYYDEIA Backup Media Server
LUWEB2 Alternate Web Server
LUEXCH Exchange E-mail Server
LUSAB1 Storage Array

LUGoogleApps Student E-mail Authentication
LUEXProxy Reverse Proxy Server
LURadius Authentication Server
LUBIlackBerry PDA Exchange Gateway

Sun v890 Server w/ Solaris 100S Main Datatel Server

Sun v215 Server w/ Solaris 100S Web Advisor Server

Sun v215 Server w/ Solaris 100S Datatel Tape Backup Server
SunStoredge 3320 SCSI array Datatel Storage Volume (SAN)
SunStoredge 3320 Currently old e-mail system SAN, to be re-tasked as Datatel Backup Volume
SunStorage Tek SL24 Tape Backup Library
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PART IV
SPECIAL INSTRUCTIONS TO PROPOSER(S)

1. Proposer(s) Contacts: All questions regarding technical specifications, proposal process,
etc., must be directed to Debra Kidwell, Director of Purchasing at (573/681-5415) or by
email at kidwelld@lincolnu.edu. Proposer(s) must not contact other employees of the
University concerning this procurement while the proposal and evaluation are in process.
Failure to abide by this requirement may result in disqualification of the proposer(s).

2. Clarification of Requirements: It is the intent and purpose of the University that this
request permits competitive bidding. It shall be the proposer(s) responsibility to advise the
University, at the address noted on page one of the Request for Proposal (RFP), if any
language, requirements, etc., or any combination thereof, inadvertently restricts or limits the
requirements stated in this RFP to a single source. Such notification shall be submitted in
writing and received by the University Purchasing Department not later than ten (10) days
prior to the proposal closing date. A review of such notifications will be made.

3. Submission of Proposals:

a. Proposals are to be priced, signed and returned (with all necessary attachments) to the
University by the date and time stated on page one.

b. The proposer(s) must respond to this RFP by submitting all data required herein in order
for his/her response to be evaluated and considered for award.

c. Proposals must be priced, signed and sealed, and received in the University’s Purchasing
Office by the closing date and time specified. Any proposal received by the Purchasing
Office after the exact closing date and time specified will not be opened and will not be
evaluated regardless of the reason(s) or mitigating circumstances related to its lateness or
degree of lateness. A facsimile transmission is NOT an acceptable response to this RFP.

d. Copies of Proposals: The proposer(s) is requested to submit an original signature
proposal and six (6) complete copies of the original signature proposal, for a total of
seven (7) complete copies.

4. Open Records Law: The proposer(s) is hereby advised that, upon completion of the
evaluation process, all proposals and associated documentation will be made public pursuant
to the “Public Records” law of the State of Missouri (RSMo 610.021). Please do not include
statement of confidentiality or proprietary information in your proposal. All proposals are
required to become a matter of public according to the state law.

5. Official Position: The proposer(s) is advised that the official position of the University is
that position which is stated in writing and issued by the Purchasing Department as a Request
for Proposal and any amendments thereto. No other means of communication, whether oral
or written, shall be construed as a formal or official response of statement.

6. Evaluation Process:

a. Any apparent clerical error may be corrected by the proper(s) before the contract award.
Upon discovering an apparent clerical error, the University shall contact the proposer(s)
and request written clarification of the intended proposal. The correction shall be made in
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the notice of award. Examples of apparent clerical errors are: 1) misplacement of a
decimal point; and 2) obvious mistake in designation of unit.

b. Any pricing information submitted by an offeror must be disclosed on the pricing page(s)
as designated in this RFP. Any pricing information which appears elsewhere in the
proposer(s)’ proposal shall not be considered by the University.

c. Awards shall only be made to the proposer(s)’ whose proposal complies with all
mandatory specifications and requirements of the RFP. The University reserves the right
to evaluate all offers and based upon that evaluation to limit the number of contract
awards or reject all offers.

7. Evaluation and award of contract:

a. The contract shall be awarded to the proposal or proposals deemed to provide the best
value to the University, using the evaluation criteria stated below. A contract award
resulting from this request shall be made following the evaluation of all proposals which
are responsive to the terms, conditions, and specifications of the RFP. After determining
that the proposal satisfies the mandatory requirements stated in the RFP, the comparative
assessment of the relative benefits and deficiencies of this proposal in relationship to the
published evaluation criteria shall be made by using subjective judgment. However, cost
and rebate shall be evaluated objectively.

TR O 70%
ii. Proposed system design and technical specifications ................. 15%
iii. Value-added Offerings.........coooeuiie i e, 5%

iv. Other: Experience, Reliability, Expertise of Personnel, Diversity...10%

b. An award resulting from this request shall be awarded to the responsive and responsible
proposer(s) whose proposal is determined to be most advantageous to the University,
taking in consideration cost and the other evaluation factors set forth herein; however, the
right is reserved to reject any and all proposals received and, in all cases, the University
will be the sole judge as to whether a proposer(s)* proposal has or has not satisfactorily
met the requirements of this RFP.

c. After an initial screening process, a technical question and answer conference or an
interview may be conducted, if deemed necessary, to clarify or verify the proposer(s)’
proposal and to develop a comprehensive assessment of the proposal.
Conferences/interviews are anticipated to be held in late September/early October and
will be held on the Lincoln University campus. Vendors will be given one week’s notice
that a demonstration is needed.

d. The University reserves the right to consider historic information and fact, whether
gained from the proposer(s)’ proposal, question and answer conference, references and
any other source, in the evaluation process.

e. The proposer(s) is cautioned that it is the proposer(s)’ sole responsibility to submit
information related to the evaluation categories and that the University is under no
obligation to solicit such information if it is not included as part of the proposer(s)
proposal. Failure of the proposer to submit such information may cause an adverse
impact on the evaluation of the proposer’s proposal.

8. Experience and Reliability: The experience and reliability of the proposer’s organization is
considered subjectively in the evaluation process. Therefore, the proposer(s) is advised to
submit any information which documents successful and reliable experience in past
performances, especially those performances related to the requirements of this RFP.
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a. Proposer(s) should at a minimum, submit references from five (5) previous contracts of
similar nature for which you have performed services, preferably in the Midwest region.
It is preferred that references be from higher-education institutions.

i. The name, address, phone number and e-mail address of the client/contracting
agency, and a representative of that client/agency who may be contacted for
verification of all information submitted.

ii. Dates of the service/contract
iii. A brief written description of the specific prior services performed and the
requirements thereof.

b. The proposer(s) should identify how many and which contracts maintained by the
proposer(s) (both previous and current) have been renegotiated, why renegotiation was
necessary, and whether or not a provision for renegotiation was a part of the contract.

c. The proposer(s) must submit a copy to the proposer(s)’ most recent audited financial
report. Such report must not be more than twelve (12) months old at the time of
submission. The proposer(s) must also provide financial statements from the last three (3)
years of operation. Such statements must include, as a minimum, a consolidated balance
sheet and income statement for each such year.

9. Expertise of Personnel: The qualifications of the personnel proposed by the proposer(s) to
perform the requirements of the RFP will be considered in the evaluation. Therefore, the
proposer(s) must submit detailed information related to the experience and qualification of
the staff proposed.

a. The name of the firm/company/individual(s) submitting the proposal, as well as the name
and title of the individual who is authorized to contractually bind the proposer(s).

b. The proposer(s) must provide a resume including references detailing educational
qualifications and previous work assignments as may relate to this RFP for key personnel
to be assigned to the operation.

c. If the staff is not yet hired, the proposer(s) shall provide:

i. Detailed description of the required employment, qualifications and
ii. Detailed job description of the position to be filled, including the type of
individual proposed to be hired.

d. The proposer(s) must submit a copy of all licenses and /or certifications which may be
required by state, federal, and local law, stature or regulation in the course of
performance of his/her profession.

10. Proposed Method of Performance:

a. Proposals will be evaluated based on the proposer(s) distinctive plan for performing the
requirements in the Scope of Work. Since evaluators have already read the Scope of
Work specifications as described in the RFP, it is not necessary for the proposer(s) to
repeat the exact RFP language, or to present a paraphrased version, as an original idea for
a technical approach.

b. The proposer(s) shall present a written narrative which demonstrates the method or
manner in which the proposer(s) proposed to satisfy the requirements of the Scope of
Work. The language of the narrative should be straightforward and limited to facts,
solutions to problems, and a proposed plan of action.

c. The method by which the proposed method of performance is written is left to the
discretion of the proposer(s).
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d. Descriptions should clearly identify the specific requirement being addressed by the
RFP’s paragraph number and name (ie: In response to l.a, ,). Clarity and

specificity in the response is desired.
e. Respondents should ensure that their response addresses all requirements stated in

the Scope of Work and the Special Instructions to Proposers.
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PART V
STANDARD CONTRACTUAL LANGUAGE

1. Contract Period: The original contract period shall be as stated on the first page of this
document. Except as provided herein, the contract shall not bind, nor purport to bind, the
University for any contractual commitment in excess of the original contract period. The
University shall have the right, at its sole option, to renew the contract for four (4) additional
one year periods, or any portion thereof. In the event the University exercises such right, all
terms, conditions, provisions of the contract, including prices, shall remain the same and
apply during the renewal period.

2. Contract Price: All prices shall be firm and fixed. The University shall not pay nor be liable
for any other additional costs.

3. Contract Documents:

a. The contract between the University and the proposer(s) shall consist of: (1) the Request
for Proposal (RFP), including the Terms and Conditions attached hereto, and (2) any
amendments to the RFP, (3) the proposer(s)’ response to the RFP, and (4) any additional
terms and conditions mutually agreed upon by the parties during the negotiation process.
The University reserves the right to clarify any contractual relationship in writing with
the concurrence of the proposer(s), and such written clarifications shall govern in case of
a conflict with the applicable requirement(s) stated in either the RFP or the proposer(s)’s
response. In all other matters not affected by the written clarification, if any, the RFP
shall govern. The proposer(s) is cautioned that his/her response shall be subject to
acceptance without further clarification.

b. To the extent that a provision of the contract is contrary to the Constitution or laws of this
state or of the United States, the provision shall be void and unenforceable. However, the
remainder of the contract shall remain in full force and effect.

c. The notice of award does not constitute a directive to proceed. Before providing
equipment, supplies and/or services, the proposer(s) must receive an official letter or
official authorized purchase order from the Director of Purchasing.

d. The contract expresses the complete agreement of the parties and performances shall be
governed solely by the specifications and requirements contained therein.

4. Amendment to Contract: No modification of any provision in the contract shall be made, or
construed to have been made, unless such modification is mutually agreed to in writing by
the proposer(s) and the University and incorporated in a written amendment to the contract
approved by the University.

5. Liabilities:

a. The proposer(s) agrees that the University shall not be liable for any damages or costs or
injury incurred by the proposer(s) of his/her employees arising of the ownership,
selection, possession, leasing, rental, operation, control, use, maintenance, delivery,
return, and/or installation of equipment provided by the proposer(s), except as otherwise
provided in the contract.
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b. The proposer(s) shall be responsible for any and all injury or damage as a result of the
proposer(s)’s negligence involving any equipment or service provided under the terms
and conditions of the contract. In addition to the liability imposed upon the proposer(s)
on account of personal injury (including death), or property damage suffered as a result
of the proposer(s)’s negligence , the proposer(s) assumes the obligation to save the
University, including its agents, employees, and assigns, from every expense (including
attorney fees), liability, or payment arising out of such negligent act. The proposer(s) also
agrees to hold the University, including its agents, employees, and assigns, harmless for
any negligent act or omission committed by any subproposer(s) or other person employed
by or under the supervision of the proposer(s) under the terms of the contract and
indemnifies the University for all costs, expenses (including attorney fees), damages and
payment.

6. Assignments:
a. The proposer(s) shall not transfer any interest in the contract, whether by assignment or

otherwise, without the prior written consent of the University.

b. The proposer(s) shall agree and understand that, in the event the University consents to a
financial assignment of the contract in whole or in part to a third party, any payments
made by the University pursuant to the contract, including all of those payments assigned
to the third party, shall be contingent upon the performance of the prime proposer(s) in
accordance with all terms, conditions, and provisions of the contract.

7. Right to Terminate Contract: The University reserves the right to terminate the contract at
any time for the convenience of the University, without penalty or recourse by giving the
proposer(s) a written notice of such termination at least thirty (30) calendar days prior to
termination. The proposer(s) shall be entitled to receive compensation according to the terms
of the contract for that work completed pursuant to the contract prior to the effective date of
termination.

a. The University reserves the right to officially modify or cancel a RFP after issuance.
Such a modification shall be identified as an amendment.

b. In the event that only one proposal is received in response to this RFP, the University
reserves the right to negotiate the terms and conditions, including price, as proposed in
the sole proposer(s)’ proposal. In addition, as part of such negotiations, the University
reserves the right to require supporting cost, pricing and other data from the sole
proposer(s) in order to determine the reasonableness and acceptability of the proposal.

c. The University reserves the right to accept or reject any and all proposals without any
statement or reason thereof. Final acceptance shall be subject to the parties entering into a
written agreement including the terms thereof.

8. Independent Proposer(s): The proposer(s) represents himself or herself to be an
independent proposer(s) offering such services to the general public and shall not represent
himself/herself or his/her employees to be an employee of the University, therefore, the
proposer(s) shall assume all legal and financial responsibility for taxes, FICA, employee
fringe benefits, workers compensation, employee health insurance, minimum wage
requirements, overtime, etc., and agrees to indemnify, save and hold the University, its
officers, agents, employees, and assigns, harmless from and against any and all loss; cost;
(including attorney fees); and damage of any related to such matters.
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9. Coordination of Activities: The proposer(s) shall fully coordinate all contract activities with
the University. As the work of the proposer(s) progresses, advice and information on matters
covered by the contract shall be made available by the proposer(s) to the University
throughout the effective period of the contract.

10. Property of Lincoln University: All reports, documentation, and material developed or
acquired by the proposer(s) as a direct requirement specified in the contract shall become the
property of the University. The proposer(s) shall agree and understand that all discussion
with the proposer(s) and all information gained by the proposer(s) as a result of the
proposer(s)’” performance under the contract shall be confidential and that no reports,
documentation, or material prepared as required by the contract shall be released to anyone
without the prior written consent of the University.

11. Substitution of Personnel: The proposer(s) agrees and understands that the University’s
decision to enter into the contract is predicated in part on the utilization of the specific
individual(s) identified in the proposal. Therefore, the proposer(s) agrees that no substitution
of such specific individual(s) and/or personnel qualifications shall be made without the prior
written consent of the University. The proposer(s) further agrees that any substitution made
pursuant to this paragraph shall be by personnel of equal or better qualifications than
originally proposed and that the University’s approval of a substitute shall not be construed
as an acceptance of the substitute’s performance potential.

12. Insurance: The proposer(s) shall understand and agree that the University cannot save and
hold harmless and/or indemnify the proposer(s) or its employees against and liability
incurred or arising as a result of any activity set out in the contract or any activity of the
proposer(s)’s employees related to the proposer(s)’s performance under the contract. The
proposer(s) shall acquire and maintain adequate insurance in the form(s) and amount(s)
sufficient to protect the University, its employees, and the general public against any such
loss, injury, damage, and/or expense.

13. Terms and Conditions: The proposer(s) agrees to the attached the University Terms and
Conditions, which, by this reference, are incorporated herein.
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PRICING PAGES

Item 1: IT Outsourcing Services

Category 1: Network Management and Support
estimated staff hours (annual)

Category 2: Applications Support
estimated staff hours (annual)

per month

per month

For the following applications, indicate whether start-up training would be required for
vendor staff, and identify any additional costs associated with that training.

Application

Start-up training
required?

Additional
Costs?

Nursing Electronic Patient

IP Video Surveillance

Microsoft Office 2007

Microsoft Exchange 2007

Google Apps (student e-mail)

Reverse Proxy

Ghost Imaging

DeepFreeze Lab Management

Radius

Active Directory

Symantec Netbackup system

EMC Backup System

Off-site Backup

Site Builder

SQL applications

Self-Service Password Reset

Hobson’s Online Enrollment

SAMII State Electronic Transactions

Central Bank Electronic Transactions

Electronic Testing Systems — CLEP, HESI, CBS

Public Safety Computer Aided Dispatch

Electronic Signature Systems

HVAC Systems

Ariel Library Electronic Resource Sharing

Financial Aid Electronic Transactions

Intelitrac Asset Tracking

MOREnet access
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Category 3: Student/User Support and Helpdesk $ per month
estimated staff hours (annual)
indicate whether or not weekend coverage included

Category 4:VolP & Voice Network Management & Support  $ per month
estimated staff hours (annual)
Category 5: Website Hosting and Support $ per month
estimated staff hours (annual)
Total: $ per month
State the maximum percentage price increase per year for future years: %

This percentage increase is intended to cover reasonable inflationary costs as well as reasonably
expected institutional growth costs as would be associated with the addition of servers, PCs,
software and other systems on campus.

Item 2: Unit Prices

Unit prices are requested for consulting services that may be needed from time to time but are not
included within the defined scope of this RFP. The University may engage the successful
contractor for any such services at the University’s sole discretion.

Consulting Services, Expert level $ per hour
$  perday
Minimum engagement hours, if applicable: hours
Consulting Services, Technician level $ per hour
$  perday
Minimum engagement hours, if applicable: hours

Item 3: Optional items:

The following items are not included in the scope of this RFP at this time. These items may be
incorporated into the scope of work if at a later date (if desired by the University). Vendor may
also provide pricing for areas of support that may be of interest to the University, and these
services may be accepted at the sole discretion of the University.

Support of Angel LMS with 24x7x365 telephone help desk support  $ per month
Other: $ per month
Other: $ per month

Please be sure your response addresses all requirements stated in the Scope of Work and the Special
Instructions to Proposers.
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LINCOLN UNIVERSITY
PURCHASING DEPARTMENT

TERMS AND CONDITIONS

REQUEST FOR PROPOSAL

1. TERMINOLOGY/DEFINITIONS

Whenever the following words and expressions appear in a Request for Proposal (RFP) document or any amendment thereto,
the definition or meaning described below shall apply.

a.

k.

Agency and/or_State Agency means the statutory unit of state government in the State of Missouri for which the
equipment, supplies, and/or services are being purchased by Lincoln University. Lincoln University is also responsible
for payment.

Amendment means a written, official modification to an RFP or to a contract.

Attachment applies to all forms which are included with an RFP to incorporate any informational data or requirements
related to the performance requirements and/or specifications.

. Proposal Opening Date and Time and similar expressions mean the exact deadline required by the RFP for the physical

receipt of sealed proposals by Lincoln University in its office.

Offeror means the person or organization that responds to an RFP by submitting a proposal with prices to provide the
equipment, supplies, and/or services as required in the RFP document.

Buyer means the procurement staff member of Lincoln University. The Contact Person as referenced herein is usually
the Buyer.

Contract means a legal and binding agreement between two or more competent parties, for a consideration for the
procurement of equipment, supplies, and/or services.

Contractor means a person or organization who is a successful offeror as a result of an RFP and who enters into a
contract.

Exhibit applies to forms which are included with an RFP for the offeror to complete and return with the sealed proposal
prior to the specified opening date and time.

Request for Proposal (RFP) means the solicitation document issued by Lincoln University to potential offerors for the
purchase of equipment, supplies, and/or services as described in the document. The definition includes these Terms and
Conditions as well as all Pricing Pages, Exhibits, Attachments, and Amendments thereto.

May means that a certain feature, component, or action is permissible, but not required.

Must means that a certain feature, component, or action is a mandatory condition. Failure to provide or comply will result
in a proposal being considered non-responsive.

m. Pricing Page(s) applies to the form(s) on which the offeror must state the price(s) applicable for the equipment, supplies,

0.

p.

and/or services required in the RFP. The pricing pages must be completed and returned by the offeror with the sealed
proposal prior to the specified proposal opening date and time.

RSMo (Revised Statutes of Missouri) refers to the body of laws enacted by the Legislature which govern the operations
of all agencies of the State of Missouri. Chapter 34 of the statutes is the primary chapter governing the operations of
Lincoln University.

Shall has the same meaning as the word must.

Should means that a certain feature, component and/or action is desirable but not mandatory.

2. OPEN COMPETITION/REQUEST FOR PROPOSAL DOCUMENT

a.

It shall be the offeror's responsibility to ask questions, request changes or clarification, or otherwise advise Lincoln
University if any language, specifications or requirements of an RFP appear to be ambiguous, contradictory, and/or
arbitrary, or appear to inadvertently restrict or limit the requirements stated in the RFP to a single source. Any and all
communication from offerors regarding specifications, requirements, competitive procurement process, etc., must be
directed to the buyer from Lincoln University, as indicated on the first page of the RFP. Such communication should be
received at least ten calendar days prior to the official proposal opening date.

Every attempt shall be made to ensure that the offeror receives an adequate and prompt response. However, in order to
maintain a fair and equitable procurement process, all offerors will be advised, via the issuance of an amendment to the
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e.

RFP, of any relevant or pertinent information related to the procurement. Therefore, offerors are advised that unless
specified elsewhere in the RFP, any questions received by Lincoln University less than ten calendar days prior to the RFP
opening date may not be answered.

. Offerors are cautioned that the only official position of the State of Missouri is that position which is stated in writing and

issued by Lincoln University in the RFP or an amendment thereto. No other means of communication, whether oral or
written, shall be construed as a formal or official response or statement.

Lincoln University monitors all procurement activities to detect any possibility of deliberate restraint of competition, collusion
among offerors, price-fixing by offerors, or any other anticompetitive conduct by offerors which appears to violate state and
federal antitrust laws. Any suspected violation shall be referred to the Missouri Attorney General's Office for appropriate
action.

The RFP is mailed to potential offerors at the current address maintained on the vendor registration file in Lincoln
University’s purchasing department. If any portion of the address is incorrect, the offeror must notify the buyer in writing
upon receipt of the document. Any subsequent amendment to an RFP shall be mailed to the same address as the original
RFP unless otherwise notified.

Lincoln University reserves the right to officially modify or cancel an RFP after issuance. Such a modification shall be
identified as an amendment.

. PREPARATION OF PROPOSALS

Offerors must examine the entire RFP carefully. Failure to do so shall be at offeror's risk.

Unless otherwise specifically stated in the RFP, all specifications and requirements constitute minimum requirements. All
proposals must meet or exceed the stated specifications and requirements.

Unless otherwise specifically stated in the RFP, any manufacturer's names, trade names, brand names, information and/or
catalog numbers listed in a specification and/or requirement are for informational purposes only and are not intended to
limit competition. The offeror may offer any brand which meets or exceeds the specification for any item, but must state
the manufacturer's name and model number for any such brands in the proposal. In addition, the offeror shall explain, in
detail, (1) the reasons why the proposed equivalent meets or exceeds the specifications and/or requirements and (2) why
the proposed equivalent should not be considered an exception thereto. Proposals which do not comply with the
requirements and specifications are subject to rejection without clarification.

Proposals lacking any written indication of intent to offer an alternate brand or to take an exception shall be received and
considered in complete compliance with the specifications and requirements as listed in the RFP.

The following is only applicable to state agencies and political subdivisions submitting a proposal. In the event that the

offeror is an agency of state government or other such political subdivision which is prohibited by law or court decision from
complying with certain provisions of an RFP, such an offeror may submit a proposal which contains a list of statutory
limitations and identification of those prohibitive clauses which will be modified via a clarification conference between Lincoln
University and the offeror, if such offeror is selected for contract award. The clarification conference will be conducted in order
to agree to language that reflects the intent and compliance of such law and/or court order and the RFP. Any such offeror
needs to include in the proposal, a complete list of statutory references and citations for each provision of the RFP which is
affected by this paragraph.

f.

All equipment and supplies offered in a proposal must be new and of current production and available for marketing by the
manufacturer unless the RFP clearly specifies that used, reconditioned, or remanufactured equipment and supplies may be
offered.

Prices shall include all packing, handling and shipping charges FOB destination, freight prepaid and allowed unless
otherwise specified in the RFP.

Prices offered shall remain valid for 90 days from proposal opening unless otherwise indicated. If the proposal is accepted,
prices shall be firm for the specified contract period.

4.SUBMISSION OF PROPOSALS

a.

C.

A proposal submitted by an offeror must (1) be signed by a duly authorized representative of the offeror's organization, (2)
contain all information required by the RFP, (3) be priced as required, (4) be sealed in an envelope or container, and (5) be
mailed or hand-delivered (not faxed) to the purchasing department at Lincoln University and officially clocked in no later
than the exact opening time and date specified in the RFP.

The sealed envelope or container containing a proposal should be clearly marked on the outside with (1) the official RFP
number and (2) the official opening date and time. Different proposals should not be placed in the same envelope,
although copies of the same proposal may be placed in the same envelope.

A proposal may only be modified or withdrawn by signed, written notice which has been received by Lincoln University prior
to the official opening date and time specified. A proposal may also be withdrawn or modified in person by the offeror or its
authorized representative, provided proper identification is presented before the official opening date and time. Telephone
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d.

or telegraphic requests to withdraw or modify a proposal shall not be honored.

Offerors must sign and return the RFP cover page or, if applicable, the cover page of the last amendment thereto in order
to constitute acceptance by the offeror of all RFP terms and conditions. Failure to do so shall result in rejection of the
proposal unless the offeror's full compliance with those documents is indicated elsewhere within the offeror's response.

5. FACSIMILE DOCUMENTS

All responses to RFP's and amendments to RFP's, including "no bid" responses and requests to modify a proposal, must be
delivered to the purchasing departmnet at Lincoln University in a sealed envelope or container. Submission by unsealed
facsimile, telegram or telephone is not acceptable. However, sealed proposals containing faxed pages are acceptable. In
addition, requests to withdraw proposals may be submitted by facsimile but must be received by Lincoln University's
purchasing department prior to the official opening date and time specified.

6. PROPOSAL OPENING

a.

Proposal openings are public on the opening date and at the opening time specified on the RFP document. Only the
names of the offerors shall be read at the proposal opening. The contents of the proposals shall not be disclosed.

It is the offeror's responsibility to ensure that the proposal is delivered by the official opening date and time to the
purchasing department at Lincoln University.

Proposals which are not received by Lincoln University prior to the official opening date and time shall be considered late,
regardless of the degree of lateness or the reason related thereto, including causes beyond the control of the offeror. Late
proposals shall not be opened.

PREFERENCES

In the evaluation of proposals, preferences shall be applied in accordance with Chapter 34 RSMo. Contractors should
apply the same preferences in selecting subcontractors.

By virtue of statutory authority, a preference will be given to materials, products, supplies, provisions and all other articles
produced, manufactured, made or grown within the state of Missouri. Such preference shall be given when quality is equal
or better and delivered price is the same or less.

In accordance with Executive Order 94-03, contractors are encouraged to utilize minority businesses in selecting
subcontractors.

EVALUATION/AWARD

Any clerical error, apparent on its face, may be corrected by the buyer before contract award. Upon discovering an
apparent clerical error, the buyer shall contact the offeror and request written clarification of the intended proposal. The
correction shall be made in the notice of award. Examples of apparent clerical errors are: 1) misplacement of a decimal
point; and 2) obvious mistake in designation of unit.

Any pricing information submitted by an offeror but not reflected on the pricing page shall be subject to evaluation if
deemed by Lincoln University to be in the best interests of Lincoln University.

Unless otherwise stated in the RFP, cash discounts for prompt payment of invoices shall not be considered in the
evaluation of prices. However, such discounts are encouraged to motivate prompt payment.

Awards shall be made to the offeror whose proposal (1) complies with all mandatory specifications and requirements of the
RFP and (2) is the lowest and best proposal, considering price, responsibility of the offeror, and all other evaluation criteria
specified in the RFP and any subsequent negotiations.

In the event all offerors fail to meet the same mandatory requirement in an RFP, Lincoln University reserves the right, at its
sole discretion, to waive that requirement for all offerors and to proceed with the evaluation. In addition, Lincoln University
reserves the right to waive any minor irregularity or technicality found in any individual proposal.

When evaluating a proposal, Lincoln University reserves the right to consider relevant information and fact, whether gained
from a proposal, from an offeror, from offeror's references, or from any other source.

Negotiations may be conducted with those offerors who submit potentially acceptable proposals. Proposal revisions may
be permitted for the purpose of obtaining best and final offers. In conducting negotiations, there shall be no disclosure of
any information submitted by competing offerors.

Any award of a contract shall be made by written notification from Lincoln University to the successful offeror. Lincoln
University reserves the right to make awards by item, group of items, all or none, or a combination thereof on a geographic
and/or statewide basis with one or more suppliers.

Pursuant to Section 610.021 RSMo, proposals and related documents shall not be available for public review until after a
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10.

contract is executed or all proposals are rejected.

Lincoln University reserves the right to request written clarification of any portion of the offeror's response in order to verify
the intent of the offeror. The offeror is cautioned, however, that its response shall be subject to acceptance or rejection
without further clarification.

CONTRACT/PURCHASE ORDER

By submitting a proposal, the offeror agrees to furnish any and all equipment, supplies and/or services specified in the
RFP, at the prices quoted, pursuant to all requirements and specifications contained therein.

A binding contract shall consist of: (1) the RFP and any amendments thereto, (2) the contractor's response (proposal) to
the RFP including the contractor’s best and final offer, and (3) Lincoln University's acceptance of the response (proposal)
by "notice of award" (for ongoing provision of equipment, supplies, and/or services) or by "purchase order." Conflicts
regarding the documents shall be resolved in the order listed above.

A notice of award does not constitute an authorization for shipment of equipment or supplies or a directive to proceed with
services. Before providing equipment, supplies and/or services, the contractor must receive a properly authorized
Purchase Order/Contract Release Order to the terms of the contract without the official encumbrance of funds.

. The contract expresses the complete agreement of the parties and performance shall be governed solely by the

specifications and requirements contained therein. Any change, whether by modification and/or supplementation, must be
accomplished by a formal contract amendment signed and approved by and between the duly authorized representatives
of the contractor and Lincoln University or by a purchase order change order prior to the effective date of such modification.
The contractor expressly and explicitly understands and agrees that no other method and/or no other document, including
correspondence, acts, and oral communications by or from any person, shall be used or construed as an
amendment/change order to the contract.

INVOICING AND PAYMENT
Lincoln University does not pay state or federal taxes unless otherwise required under law or regulation.
Each invoice submitted must reference the contract or purchase order number and must be itemized in accordance with
items listed on the purchase order and/or contract. Failure to comply with this requirement may delay processing of

invoices for payment.

The contractor shall not transfer any interest in the contract, whether by assignment or otherwise, without the prior written
consent of Lincoln University.

. Payment for all equipment, supplies, and/or services required herein shall be made in arrears. Lincoln University shall not

make any advance deposits.

Lincoln University assumes no obligation for equipment, supplies, and/or services shipped or provided in excess of the
quantity ordered. Any unauthorized quantity is subject to the State's rejection and shall be returned at the contractor's
expense.

All invoices for equipment, supplies, and/or services purchased by Lincoln University shall be subject to late payment
charges as provided in Section 34.055 RSMo.

11. DELIVERY

Time is of the essence. Deliveries of equipment, supplies, and/or services must be made no later than the time stated in the
contract or within a reasonable period of time, if a specific time is not stated.

12.

a.

INSPECTION AND ACCEPTANCE

No equipment, supplies, and/or services received by Lincoln University pursuant to a contract shall be deemed accepted
until the agency has had reasonable opportunity to inspect said equipment, supplies, and/or services.

. All equipment, supplies, and/or services which do not comply with the specifications and/or requirements or which are

otherwise unacceptable or defective may be rejected. In addition, all equipment, supplies, and/or services which are
discovered to be defective or which do not conform to any warranty of the contractor upon inspection (or at any later time if
the defects contained were not reasonably ascertainable upon the initial inspection) may be rejected.

Lincoln University reserves the right to return any such rejected shipment at the contractor's expense for full credit or
replacement and to specify a reasonable date by which replacements must be received.

Lincoln University=s right to reject any unacceptable equipment, supplies, and/or services shall not exclude any other legal,
equitable or contractual remedies the State may have.

13. WARRANTY

Terms and Conditions Page 4 of 6



